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PREAMBLE

The international accreditation community compgsiRegional Groups, recognized accreditation bodies,
and their stakeholders cooperate through the latiemmal Accreditation Forum, Inc. (IAF) and the
International Laboratory Accreditation Cooperat{titAC). A principal objective of IAF and ILAC is to

put in place world-wide, multi-lateral Mutual Recotion Arrangements (Arrangements). Both IAF and
ILAC aim to demonstrate the equivalence of the afien of the recognized Regional Groups and their
member accreditation bodies through these ArrangtsmAs a consequence, the equivalent competence
of conformity assessment bodies accredited by theseditation bodies is demonstrated. The maiket ¢
then be more confident in accepting certificatesl aaports issued by the accredited conformity
assessment bodies.

IAF and ILAC are linking the existing Arrangement$ the Regional Groups (also called regional
accreditation cooperations or regional cooperajicarsd are encouraging the development of new
Regional Groups to complete world-wide coverage.the purposes of their Arrangements, both IAF and
ILAC delegate authority to their “recognized” Reg# Group Members for the evaluation, surveillance
and re-evaluation of full Member Accreditation Besliwithin their defined territory and associated
decision making relating to the membership of the and ILAC Arrangements in that territory. Formal
“Recognition” of a Regional Group with respect te tIAF and ILAC Arrangements is based on an
external evaluation of the Regional Group’s compete in mutual recognition Arrangement
management, practice and procedures by an evaiua#mn composed of regional evaluators from other
IAF and ILAC Member Regional Groups and accreditatbodies.

Evaluation relating to the development and maimereof the IAF and ILAC Arrangements operate at
two levels:

+ the evaluation of the competence of single Accatidit Bodies to accredit (see IAF/ILAC A2);
¢ the evaluation of a Regional Group’s competence@maging the operations of regional mutual
recognition Arrangements.

The requirements to be used by IAF and ILAC wheal@ating the competence of a Regional Group in
managing, maintaining, and extending a regionalluecognition Arrangement for the purposes of IAF
and ILAC Recognition are set out in the followingapters of this document.

PURPOSE

To provide IAF and/or ILAC with requirements orteriia for evaluating Regional Groups for the pugos
of recognition.

AUTHORSHIP
This publication was prepared by a joint IAF/ILArking group on Harmonization of Peer Evaluation
Processes and endorsed for publication by the cégpeseneral Assemblies of IAF and ILAC in 2004

and reviewed by a joint IAF/ILAC working group onaintenance of A-series documents first in 2006
and next time in 2009.

This latest revision was endorsed by letter batidAF and ILAC in 2010.
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SECTION 1:

11

1.2

Introduction

Scope

This document identifies requirements and proceddfoeevaluation of Regional Groups
of accreditation bodies operating a multilateraltuali recognition Arrangement. It
includes requirements for the organization, managensystem and procedures for
evaluating Regional Group’s multi-lateral, mutuataognition Arrangement(s). Section 3
is a framework for use by IAF and ILAC in order poovide (joint) evaluations with

harmonized procedures. There are eleven annexdsstibe in more detail the major
steps of the process.

Definitions
For the purpose of this document the following wigifins apply:

1.2.1 Accreditation Body (AB): an organization that operates an accreditatiotesys
for one or more types of conformity assessmentdsdi

1.2.2 Accreditation program: set of criteria specified ira standard or normative
document included in IAF and/or ILAC Arrangemensed for the accreditation
of conformity assessment bodies.

1.2.3 Arrangement: The IAF Multilateral Recognition Arrangement (MLAY ILAC
Mutual Recognition Arrangement (MRA). The term calso refer to the
Arrangements of recognized Regional Groups whiahdate the establishment
of the IAF and ILAC Arrangements and which, as axssmuence of the
recognition process, will be accepted as a sub$eth® IAF and ILAC
Arrangements.

1.2.4 Arrangement Group: All signatories to an Arrangement (In IAF: MLA Gup; In
ILAC: Arrangement Signatories).

1.2.5 Decision Making Group: A body that decides on the status of membershgmof
Arrangement. (In IAF: MLA Group; In ILAC: ArrangeméCouncil).

1.2.6 Evaluation Team Leader (TL): A person responsible for leading an Arrangement
peer evaluation team in the evaluation of an aderoh body.

1.2.7 Evaluation Team Member (TM): A person serving on an Arrangement peer
evaluation team in the evaluation of an accreditatiody.

1.2.8 ISO/IEC Sandard: An ISO/IEC standard, guide or technical repotated to
accreditation and conformity assessment.

1.2.9 Management Committee (MC): A small member group responsible for the
everyday management of the Arrangement progessAF: IAF MLA MC; In
ILAC: ILAC AMC.)
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1.2.10 MC Secretariat: Secretariat for the Management Committee (In IA&E MLA
MC Secretariat; In ILAC: ILAC Secretariat).

1.2.11 Peer Evaluation: A structured process of evaluation of a Regionedup or
accreditation body by representatives of accraditdiodies.

NOTE: In ISO/IEC 17040, instead of peer evaluation, the term peer assessment
is used and is defined slightly differently.

1.2.12 Regional Arrangement Group: All signatories to an Arrangement of a Regional
Group

1.2.13 Regional Evaluation Team Leader (TL-R): A person responsible for leading a
team in the evaluation of Regional Group.

1.2.14 Regional Evaluation Team Member (TM-R): A person serving on a team to
evaluate a Regional Group.

1.2.15 Regional Group: A regional cooperation body member of IAF andIlokC. This
term can also refer to a group of accreditationid®dpossibly involving other
stakeholders) whose purpose is to develop and aiaiah Arrangement and are
a group of different accreditation bodies reprasgndifferent economies.

1.2.16 Ygnatory: A Member of IAF and/or ILAC who has signed onenaore of the
Arrangements of a Regional Group or has signed Itie and/or ILAC
Arrangement.
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SECTION 2: Requirements for Regional Groups

2.1 Regional Group - General

211

212

2.13

214

The Regional Group shall define the scopes of itadgement.

The Regional Group shall make its services conogrits Arrangement(s)
accessible to all accreditation bodies whose digts/fall within its declared field
of operation and geographic area.

The Regional Group shall confine its requiremeatsluations and decisions on
accreditation bodies wishing to join its Arrangemém those outlined in the
ISO/IEC 17011, other normative documents relevarthe function performed
and, where appropriate, supplementary requiremantd guidance of the
Regional Group harmonized with those of IAF and G.A

The Regional Group shall:

2.1.4.1 identify the management which will have ralleresponsibility for each
of the following:

a) performance of Peer Evaluation of accreditation idmdas
defined in this document,

b) formulation of policy matters relating to the opera of the
Regional Group,

C) decisions on Signatories to the Arrangement, and

d) oversight of the implementation of its policies.

2.1.4.2 ensure that each decision on the acceipgadiilan applicant to sign the
Arrangement is taken by persons representing alfargement
Signatories.

2.2 Management System

221

222

The Regional Group shall establish and maintain anagement system to
operate an Arrangement in accordance with the aeteparts of this document
and appropriate to the type, range and volume akwwerformed. The Regional
Group shall ensure effective implementation of dweumented management
system procedures and work instructions. The RediGnoup shall periodically

audit and review the management system as a basisnprovement of the

system.

The following elements of the managementesysthall be documented:

- Mission, policies, and objectives;

- Organization chart and description of the orgaiorat

- Procedures for peer evaluation of a single acatdit body that are
consistent with those specified in IAF/ILAC A2 aitglrelevant annexes;

- Conduct of internal audits and management reviews;
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- Control of documents;

- Selection, training, qualification and monitoringReer Evaluators;

- Records related to Peer Evaluation;

- Arrangements for ensuring confidentiality of Peervalation
information;

- Policies and procedures for the resolution of caimé and appeals
received from accreditation bodies or other pawriesut the handling of
Peer Evaluations and Arrangement Signatory statusany related
matters; and

- Policy and procedure for suspension, includingsthiesequent actions by
the Regional Group and the consequences of sugpensi

2.3 Documentation

23.1

23.2

The Regional Group shall document, updateegtlar intervals, and make
available (through publications, electronic medi@tiner means) upon request;

2.3.1.1information about the Peer Evaluation and MRA/MLAcognition
process;

2.3.1.2 requirements, restrictions or limitations on walie signatories of the
Regional Group’s Arrangements(s) can refer to teabgnition and to
the accreditation body’s signatory status;

2.3.1.3 information on how to submit complaints and appeals

2.3.1.4information on Arrangement Signatories describirtte tscope of
recognition of each signatory.

The Regional Group shall control all documents @ubrds that relate to its Peer
Evaluation functions. These documents shall beemwsd and approved for

adequacy by appropriately authorized and compepensonnel prior to the

issuing of any documents, following initial devefopnt or any subsequent
amendment or change being made. A listing of glir@priate documents with

the respective issue and/or amendment status figensihall be maintained. For
all documents describing the performance of angtfan related to the activities

of Arrangement applicants and Arrangement signesotthe distribution shall be
controlled to ensure that the appropriate issuadde available to Arrangement
applicant and signatories and to personnel of ggiddal Group.

2.4 Confidentiality

24.1

All oral and written information received relating evaluations, re-evaluations,
appeals and complaints (except that informationcthis already publicly
accessible) shall be treated confidentially bypalities and persons concerned.
This includes information relating to applicantsdéam signatories of the
Arrangement Group. Declarations of confidentialgihall be signed by all
persons before being given access to confidemtiaimation, including:

- all members and observers of the regional evalnatiams;
- all members, observers and secretariat personnbleoC and (where
relevant) the Appeals Panels;
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2.5

2.6

2.4.2 All applicants and signatories of the Arramgnt Group who request or are
given access to any report on pre-evaluation, evaln and re-evaluation of
other applicants and members; other persons hasougss to confidential
information.

2.4.3 The Regional Group under evaluation shalisedthe regional team members
how to treat the documents it has provided. Thiscedmay require the regional
team members to:

- return all documents to the Regional Group; or
- destroy the documentation, when it is determinedetlis no further need

to maintain the documents.

Regional Group personnel

2.5.1 The personnel of the Regional Group involvedrrangement applications, peer
evaluations and recognition shall be competentiferfunctions they perform.

2.5.2 In order to ensure that the peer evaluatanes carried out effectively and
uniformly, the minimum relevant criteria for compate of peer evaluators,
including trainees if necessary, shall be defimgthle Regional Group.

2.5.3 Peer evaluators shall meet the requiremenpsesented in Annex 3, clauses 3.2
— 3.4 in IAF/ILAC A2.

Other obligations

2.6.1 The Regional Group shall effectively impleméssks assigned to it by IAF
and/or ILAC.

2.6.2 The Regional Group shall have a program timpte the Arrangement with
major stakeholders.

2.6.3 The Regional Group shall provide approprigehnical support and enhance
harmonization and education within the region tiglouactivities such as
workshops, conferences, task groups, etc.

2.6.4 The Regional Group shall provide peer evaluagining and/or workshops as
necessary, taking into account any changes matlieetpeer evaluation criteria
and to the availability of peer evaluators.

2.6.5 The Regional Group shall contribute its fetilmre of personnel resources for
carrying out peer evaluations at the global level.

2.6.6 The Regional Group shall assure that all signadooiethe Arrangement shall
continually fulfil the obligations in IAF/ILAC A2.
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2.6.7 The Regional Group shall periodically report techhiactivities to support
continuing demonstration of equivalence within BRegional Group and between
Regional Groups, such as proficiency testing arlaboratory comparisons (see
Annex 9).

2.6.8 See obligations in Annex 10.
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SECTION 3: Flowchart for the Peer Evaluation of aRegional Group

|. Application for Arrangement Membership

1
Application in writing (with
scope) to IAF and/or ILAC
Secretariat (Secr.)
1

Further
negotiations
with the IAF and/or ILAC
Regiona| 0 Secr. checks if
Group by Regional Group is
IAF/ILAC member of IAF
Secr. and/or ILAC
Yes [

IAF and/or ILAC Secr.
acknowledges receipt of
application to a Regional

Group, coordinates the work
between IAF and ILAC, if
appropriate and informs on

the procedure and on all
documentation to be
submitted to the MC Secr.
I
Regional Group forwards
application form to MC
Secretariat(s)
with all documentatiol
’
MC Secr. checks the
application
Request to the |
Regional o
Group for Application
further complete?
documents

Yes |

Recommendation by the MC
for acceptance of application
to the
Decision-making Group

Conditions for application:

1. Availability of sufficient evidence to demong&a
that the Regional Group’s activities for
implementing and maintaining an Arrangement
of at least 3 members have been implemented,
are effective, and are being maintained.

Note: For extensions to the scope of recognition,
each application will be treated on a case by case
basis.

2. The Regional Group shall fulfil the criteria for
the Membership of IAF and/or ILAC and, having
studied the documented evaluation
procedures/criteria, indicate its familiarity with
the Arrangement requirements and procedures.

3. The Regional Group shall demonstrate the
implementation of the IAF and/or ILAC
requirements.

4. The Regional Group agrees to pay for the hotel
costs, meals and all travel costs of the regional
evaluation team.

Travel shall be normally done in economy class
unless the continuous flight time exceeds nine
hours. Then the Regional Group may specify the
flight conditions.

The observers and trainees pay all of their own
costs

Annex 1

Annex 2
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MC Secr.
informs the g
Regional Grouj
and arranges
further actions

Decision
Making Groug
accepts the
application

Yes

A

n
>

A TL-R and a regional
evaluation team will be
appointed, if relevant,
in cooperation between IAF
and ILAC MC:¢

MC Secr. informs Regional
Group of regional evaluation
team’s appointment

IAF and/or ILAC Yes

MC Regional
arranges further Group
actions objects?

No
|

Il. Full evaluation

TL-R prepares a detailed
program for the evaluation in
consultation with TMs-Rs, the
Regional Group and the IAF

and/or ILAC MC Secr.

Information collection
including observing

TL-R provides the draft
intermediate report,
completed in consultation with
the TM-Rs, to the Regional

Grouir

Annex 3

Regional Group may object to the appointment of the
TL-R or any TM-R.

The TL-R shall ensure that the
head of the Regional Group
understands and accepts that
the evaluation shall be
conducted in accordance with
this document.

Annex 4

The office evaluation and the observing in thedfighn be
at different dates. Observing may even take a pgsd
period. For observing, the appropriate IAF/ILACasil
apply, see Annex 4.

The TL-R shall give the Regional Group an oppotiuto
comment on and discuss the team’s findings and
recommendations and to clear up any misunderstgadin
that may have arisen. The team should leave g brief
written summary report with the Regional Group. The
Regional Group may correct any misunderstandings or
errors. If there is a disagreement within the team
between the team and the Regional Group all pastia
describe their opinions in the complete draft répor
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|
>|

intermediate report and
including

schedule

I
TL-R, in consultation with

Group’s
corrective actions
and time schedi

TL-R arranges

further Co_rrective
discussion ti?ncetlzgz;(;]lﬂ
with the
Regional Group accentable

Yes I

TL-R provides to IAF and/or
ILAC MC Secr. the final
report, including the
corrective action plan and the
team’s recommendations

IAF and/or ILAC MC
reviews the final report
and prepares an
evaluation summary report
for the
Decision Making Group

Regional Group reviews the draft
responds to TL-R on all findings

corrective action plan and time

TM-Rs, responds to the Regional

Annex 5

Annex 5

The Regional Group may correct any
misunderstandings or errors.

Annex 6
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;I
VI

The Decision Making Group
takes a decision upon the
recommendation of the MC:

- whether additional steps are
required;

- whether or not the region
should be recognized or
continue to be recognized,;

- when the next evaluation
activities should take pla

MC Secr. informs the
Regional Group in writing of
the decisio

Follow the
appeals
procedure
(Annex 8)

Yes

Regional
Group appeals?

No I

[1l. Re-evaluation

The MC Secr. arranges the
re-evaluation,
based on the decision

For maintenance, suspension,
withdrawal and notification of
change see Annex

l

1

Annex 7

Decisions may be accompanied by conditions.

The Regional Group has the right to appeal against
the decision.

Annex 8
About 30 months before the

Annex 9 next decision is due,
planning of the re-evaluation
will begin. (e.g. assignment
of TL-R)

Annex 10
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ANNEX 1: Application of a Regional Group to join the Arrangement

1.

2.

3.

Please select the Arrangement scope(s) being &eg for:

Q

I Wy W

a
a

Accreditation of Testing Laboratories (Test)(ISGZIE7025; ISO 15189)
Accreditation of Calibration Laboratories (Cal) Q8EC 17025)
Accreditation of Inspection Bodies (Insp.) (ISO/IEZ020)
Accreditation Management Systems (ISO/IEC 17021)

O owms
O EmS
Q Isms
O  FsSMs

Accreditation of Product Certification Bodies (Puoat) (ISO/IEC Guide 65)
Accreditation of Person Certification Bodies (Paso(ISO/IEC 17024)

Name of Regional Group (applicant):

Address

3a Regional Group Secretariat Office Street 3b. Arrangement Secretariat Office Address (if

Address:

Postal Address (if different):

different from Regional Group Secretariat
Office)

Postal Address (if different)

10.

11.

Name of region:

List of economies covered:

Name of applicant contact person:

Position of contact person:

Telephone no. (including country code):

Facsimile no. (including country code):

E-mail address:

Legal status of applicant:
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12. History of the applicant (date of establishmentrelevant background):

13. Applicant’s relationship with its regional economicand/or political entities, if any:

Please answer the following questions for the séopehich the applicant is seeking recognition unde
the respective Arrangement.

Test
17025/15189

Cal

Insp.

Management systems
QMS/EMS/ISMS/FSMS

Product Persons

14. Date of initial
signing of the
applicant’s
Arrangement for
the scope(s) for
which
recognition as a
Regional Group
is sought

15.Number of
Arrangement
signatories for
each of the
applicable

scope(s) (attach a

list of the names
of the
Arrangement
signatories in
each scope or a
link to the
database on the
internet, if any)

16.Preferred month

and year, for
initial evaluation

17. Please list all other operational scope(s) di¢ Regional Group’s Arrangement.

18. Please send electronically one (1) copy of eaoh the following documents (in English

translation if not written originally in English)

1 a table that cross-references the Regional Gramgisagement system documentation to
the requirements of IAF and/or ILAC (as set outiis document);

2 the Regional Group’s constitution (by whatever ngme
3 a statement of the legal status of the Regionali@ro
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19.

20.

4 requirements for membership of the Regional Groupd its Arrangement;

5 text of the Regional Group’s Arrangement and tBedf signatories to the Arrangement
and their scope(s) of recognition;

6 procedures for granting, maintaining and suspendiagbership of the Regional Group’s
Arrangement;

7 procedures for the management of the Regional Gydupangement;

8 terms of reference of the Regional Group’s ArrangetrManagement Committee (by
whatever name); minutes of the last three meethgsat Committee;

9 list of mandatory documents to be implemented hyliegnts to the Regional Group’s

Arrangement and a list of documents recommendedsier

10 procedures for the selection, training and momitprof evaluators (lead evaluators,
evaluators, etc);

11 current list of all evaluators;
12 current evaluation schedule.

Other information related to the Regional Groy’s Arrangement (e.g. other activities of the
applicant, Arrangements, relationships with other todies).

Please complete the Declaration on the followgrpage and proceed with item 21.
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Declaration
As a Regional Group applying for recognition by |Akd/or ILAC, the applicant,

, dulgsepted by the undersigned:

Name of applicant

Accepts the current joint IAF/ILAC procedures faratuation for Regional Groups;
Accepts the respective requirements and agreeghatterms of the Arrangement(s);
Confirms that the operations of the applicant cgmmth IAF and/or ILAC requirements;
Submits the completed application; and

Applies to become a Recognized Regional Group.

* & & o o

Contact person’s name and contact details Coptason’s position

Date Signature
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21. Please send your completed application (itemristo 17 and 19), along with all requested
documents (item 18), and the signed and dated Derddion (item 20):

for IAF Arrangement:

BOTH TO

IAF Secretariat

P.O. Box 819
Cherrybrook, NSW 2126
Australia

Fax: +61 2 9481 7343
Email: secretaryl@iaf.nu

for ILAC Arrangement:

ILAC Secretariat

PO Box 7507
Silverwater NSW 2128
Australia

Phone: +61 2 9736 8374
Fax: +61 9736 8373
Email: ilac@nata.com.au

AND

IAF MLA MC Secretariat
Steve Keeling
ACT 2600

Level 1, Members Equity Bank Building, 11 London
C

Canberra

Australia

Phone: +61 (0)2 6232 2005

Fax: +61 (0)2 6262 7980

Mobile: +61 (0)407 431 773
Email:steve.keeling@jas-anz.org
WWW.jas-anz.org
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ANNEX 2: Check-report on application

1

2.

3.

4,

5.

Name of the Regional Group applicant:
Date of application:

Date of this report:

Name of person preparing this report:

General observations:

Has the Regional Group provided all informationuieed in the application form (Annex 1): Yes/No
Have all the following documents in English beepsied:

- Regional Group constitution: Yes/ No
- Statement on its legal status: Yes / No
- Requirements for Arrangement Membership: Yes / No
- Text of the regional Arrangement, list of regioAatangement signatories and their

scopes of recognition: Yes/ No
- Procedures for granting, maintaining and suspending Yes/ No
- Arrangement management procedures: Yes / No
- Composition and terms of reference of the regitvfal Yes / No
- Minutes of last three meetings of the MC: Yes/ No
- List of documents used by the Arrangement: Yes / No
- Procedures for the selection, training and momigpdf TMs: Yes / No
- Cross-reference table between appropriate IAF atldiC requirements and the

Regional Body's management system documentation: s/ Ne
- Listof TLs and TMs: Yes/No
- Schedule indicating status of peer evaluationsisit Yes / No
6. Other observation if any:
Recommendation:

¢+ Does the applicant comply with all application eria as specified in Annex 1: Yes/ No

¢ Acceptance of application: Yes / No

+ If"No", the reason for rejecting the application:
Signature Date

Name and position
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ANNEX 3: Requirements for the qualifications and grsonal attributes of regional evaluation team
leaders and members, and appointment and compositicof regional evaluation teams

1. Appointment and duties of the regional evaluatio team leader

11

1.2

1.3

1.4

In appointing a regional evaluation team leader-R)Lfor a specific evaluation, the 1AF
and/or ILAC MCs should not appoint the same TL-Rti@o successive evaluations of
the same applicant.

NOTE: It is normal practice that regional evaluators are appointed from as many |AF
and/or ILAC members as possible.

TL-R shall be approved and chosen from a list of Plrepared and kept up-to-date by
the MC on the basis of the TL names and their §oalions provided by the Regional

Groups or unaffiliated IAF/ILAC members. This listhould record the scope of

experience of the TLs. The minimum qualificatiorfsTa-R shall be as described in

clause 3.2.

The TL-R shall have ultimate responsibilities fdr phases of the evaluation and is
delegated authority by the IAF and/or ILAC MC to kedfinal decisions regarding the
conduct of the evaluation.

The IAF and/or ILAC MCs shall arrange periodic tiag for TL-Rs in order to improve
and maintain the harmonization of the regional eatbns.

2. Composition of the regional evaluation team

2.1

2.2

2.3

2.4

For the full regional evaluation visit, memberstioé regional evaluation team shall be
chosen as needed to cover the types of accreditadiod size and complexity of the
Regional Group under evaluation.

Regional evaluation team members (TM-Rs) shatfygroved and chosen from a list of
TM-Rs prepared and kept up-to-date by the MC orbtmas of the TL and/or TM names
and their qualifications provided by the regionsuoaffiliated bodies. This list should
record the scope of experience for the TM-R. Thaimuim qualifications of TM-Rs
shall be as described in clause 3.3.

The regional evaluation team (including the TL-Rdsen shall consist of representatives
from a cross-section of Regional Groups and/or filizéd IAF and/or ILAC members.
The regional evaluation team shall be chosen twigeoa balanced set of skills so as to
be able to conduct an effective evaluation of teg komponents of the system under
examination.

No team member shall have provided consultancy h® Regional Group under
evaluation within three years prior to the evalomati

NOTE 1 There should be no more than one member from each accreditation member
body represented in the regional evaluation team.
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NOTE 2 The TM-Rs should have working knowledge of the English language. Knowledge
of the local language should be taken into account.

NOTE 3 Some of the TM-Rs may have as their only task the observing of peer evaluations
at different geographical places or at different times than the rest of the team. In the case
of observing joint peer-evaluations, a TM-R should not observe a person from the same

region.

3. Requirements for Qualifications of Regional Peer Ezluators

3.1

3.2

3.3

Selection of Regional Evaluators

3.1.1 The lAF and/or ILAC MC shall approve and ®e# the performance of regional
evaluators in accordance with the criteria in ti®Wing sections.

3.1.2 The Regional Groups and unaffiliated IAF andiLAC members may nominate
regional evaluators (i.e., TL-R and TM-R) in wriinincluding a description of
their experience and the scope covered by eaclogedpregional evaluator to
the IAF and/or ILAC MC.

Regional evaluation team leaders

3.2.1 A TL-R shall meet the requirements of ILACAAZ2, Annex 3, clauses 3.2 and
3.4 and:

3.2.1.1 have successfully participated in at lehisee peer evaluations of
accreditation bodies as a TL and have attendeceest ltwo decision
making meetings at the regional/international lpvel

3.2.1.2 have knowledge of the application of IA/an ILAC requirements that
apply to Regional Groups; and

3.2.1.3 be able to understand and to express Hitresslelf clearly, in spoken
and written English.

Regional evaluation team members

3.3.1 A TM-R shall meet the requirements of IAF/ILAA2, Annex 3, clauses 3.3 and
3.4, and be able to evaluate whether a Regionaugsmmomplies with the
requirements of this document (IAF/ILAC Al).

3.3.2 A TM-R shall be an experienced person witinaccreditation body who has
relevant working experience with accreditation ahdll be a TL or have been a
TM in two accreditation body peer evaluations. &s& the TM-R is tasked with
observing a meeting of the Decision Making Groupe fTM-R shall have
attended at least one decision making group atetienal/international level.
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3.4 Regional evaluator attributes

3.4.1 Regional Evaluators shall meet the requiresnef IAF/ILAC A2, Annex 3,
clause 3.4.
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ANNEX 4: Typical evaluation program of a RegionalGroup

1.

Introduction

The task of an evaluation of a Regional Group iatiect sufficient information about the
evaluation and decision-making processes of theoRabGroup to have confidence in the results
from conformity assessment bodies (CABs) accredigdignatory accreditation bodies of the
Regional Group.

It is the task of the TL-R to create a timetableditimely manner) prior to the evaluation of the
Regional Group that allows sufficient time to cotlenformation for obtaining such confidence.

The evaluation process of a Regional Group involes evaluation of the operations of the
Regional Group Secretariat and decision-making ggecand the collection and analysis of
information gained from observing evaluations o€raditation bodies done by the Regional
Group.

Evaluation program
2.1 The process for the initial evaluation of a RegionaGroup

A regional evaluation team of at least two persdepending on the number of scopes of
Arrangements handled by the Regional Group Se@e{@ne of whom shall be the TL-
R) shall be appointed by the relevant MC. This aegl evaluation team shall evaluate
the region to ensure it complies with the requiretseof IAF/ILAC Al. The regional
evaluation team will also ensure the region folldhes requirements of IAF/ILAC A2 in
undertaking evaluations of accreditation bodies.

For the evaluation of the Regional Group Secrdténize days should be sufficient. The
regional evaluation team shall also observe at kxase evaluations done by the region.
These shall be evaluations that collectively encasspthe scopes of the Arrangement
applied for by the region.

In addition, the TL-R or a designate shall obseat/éeast one meeting of the Decision
Making Group, preferably involving the decision rimakfor an observed evaluation. The
planning of such meetings and their frequency détermine the total duration of the
evaluation.

2.2 The process for the re-evaluation of a recognizeddgional Group

A regional evaluation team of at least two persdepending on the number of scopes of
Arrangements handled by the Regional Group Sede{@ane of whom shall be the TL-
R) shall be appointed by the relevant MC. Thisaragl evaluation team shall re-evaluate
the region to ensure it continues to comply with tequirements of IAF/ILAC Al. The
regional evaluation team will also ensure the negfollows the requirements of
IAF/ILAC A2 in undertaking evaluations of accredita bodies.

For the evaluation of the Regional Group Secretania days should be sufficient.
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The regional evaluation team shall, in consultatidgth the region being evaluated, select
at least two evaluations to observe. As far astigaue, these should be evaluations of
full scope accreditation bodies. Such observatisimsuld occur as closely in time as
possible (preferably less than six months apart).

During this process the regional evaluation teamil sbiso evaluate a meeting of the
Decision Making Group preferably involving the ddon making for an observed
evaluation.

2.3 Other factors
Factors that may influence the duration of the @atidn of the region include:
- Need for translators;
- Extensive travel and travel circumstances; and
- Cultural differences in a region.

3. Managing the regional evaluation

3.1 Preparation and planning
The time for the regional evaluators to spend ogparation largely depends on the
quality of the documents that the Regional Groupvigles. The documents that are
required are specified in Annex 1. Accurate traimtaof the documents into English is
essential. A complete document review is perforrbgdthe regional evaluation team
resulting in a report on conformity to the requiemts. The Regional Group should be
provided an opportunity to respond to the repofbiteeproceeding with the evaluation of
the Regional Group Secretariat.
The TL-R shall provide a copy of the proposed tahé&t for the evaluation of the
Regional Group Secretariat in a timely manner giadhe visit.
NOTE: It is preferable to perform the evaluation of the Regional Group Secretariat
before any observing.

3.2 Evaluation of the Regional Group Secretariat

The visit to the Regional Group Secretariat tygjcabnsists of:

- Opening meeting, presentation by TL-R outlining siimbjectives and procedure
to be used by the regional evaluation team;

- Evaluation of the Regional Group’s management systed administration of
the Arrangement, including review of files and netsp

- Closing meeting to present a brief written sumnmapgort, and discuss findings
(both confirmed and provisional) with the Regio@abup Secretariat; and

- Observation of Decision Making Groups. When perfednibefore the Regional
Group Secretariat visit, the observations shoulddiseussed at this occasion;
they need to be incorporated into the final repastyvell.
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Hours Scheduled | Actions Evaluators
4 hours Preparation with the regional evaluati@mie TL-R+1TM-R
8 -10 hours Office, opening meeting + studying rdso(split regional TL-R + 1 TM-R

evaluation team)

8 -10 hours Studying records (split regional eatbn team) +{ TL-R+1TM-R
preparing brief summary report and the list of fivy
(office part) + closing meeting
3.3 Additional activities

In addition, the following activities shall be aceplished by the TM-Rs or TL-R:

- Observing by TM-R of evaluations by the region aegorting the observations
and any findings to the rest of the regional eviidneteam as soon as possible;

- Observing by the TL-R or TM-R of Decision Makingdsp meetings, preferably
those where the decision will be taken on one oremaf the evaluations
observed by a TM-R;

- Reviewing corrective actions proposed by the Regi@roup and commenting
on the proposals;

- Preparing the final full evaluation report with @pfunity for the Regional Group
to comment; and

- Amending the report and writing the recommendatmrthe IAF and/or ILAC
Management Committee(s).
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ANNEX 5: Evaluation Reporting on a Regional Group

A.

1

Steps in Evaluation Reporting on a Regional Grop

Preparation of a brief written summary report, including as an appendix, the non-
conformities, concerns and comments presentecenatdf in a table format, on the evaluation of
the Regional Group Secretariat provided to the &&i Group being evaluated at the closing
meeting.

Preparation of the Regional Group Secretariat visitreport (with the nonconformities,
concerns and comments) within 2 months after ctpie Regional Group Secretariat visit.

Preparation of reports on observation assignments fh findings (confirmed and
provisional)

The reports on the observed evaluations shall declu

@) oral report to the TL-R at the end of the eadibn, if possible;

(2) written report of the findings, to the TL-Rdathe Regional Group Secretariat within two
weeks of the evaluation for review by the regiavljofved by a written report of the
observation within 2 months. These reports are #tdminto the TL-R for compilation
and forwarding to the Regional Group Secretariat(s)

Preparation of reports on observation of decision-raking:

- Oral reports on the general observations shallrbgiged to the Chair of the Decision
Making Group at the close of the decision makingting.

- Written report of the findings, to the TL-R and tfRegional Group Secretariat within two
weeks of the close of the decision making meetimgdview by the region, followed by
a written report of the decision making meetinghwit2 months. These reports are
submitted to the TL-R for compilation and forwamlito the Regional Group
Secretariat(s).

Compilation by the TL-R of the Regional Group Secr&ariat, Decision Making and
Observation Assignment reports into a draft intermealiate report (including an overall
summary, and classification of findings into nomfmrmities, concerns and comments) that is
sent to the TM-Rs for their comments. The TL-R édass these comments and then sends the
revised draft intermediate report to the Regiontfi@ir comments. The comments are considered
and a revised intermediate report is sent to thggdReand the regional evaluation team.

Formal response of the Regional Group to the firidgs for recognized regions within three
months, new regions are free to respond when caetple

Formal reply of the regional evaluation team tohis responseThis is provided by the regional
evaluation team to the Regional Group for consiitama within one month of the Regional
Group’s formal response.
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8 Steps 6 and 7 may be repeated.

9 Preparation of a final report to the IAF and/or ILAC MC(s). This report consists of the items
identified under steps 5, 6, and 7 (i.e., full regmn the Regional Group, formal response of the
Regional Group and formal regional evaluation teaeaction). In addition, the final
recommendation of the regional evaluation teantaited in the Summary Section (see clause B 3
of this annex) of the regional evaluation teamfmfireport. The final report shall be provided no
later than 3 months after completion of steps 67and

B. Typical Structure and Content of a Final Evaluaton Report on a Regional Group
(see Annex 11)

1 Cover page
The cover page states the type of evaluation, #reenof the Regional Group that has been
evaluated, dates of the evaluation, the name oflth&, other regional TM-Rs and observers,
specifying the organization to which they belongdaa clear indication that the report is
confidential.

2 Contents
For a full evaluation, a page should list the eatd of the report including appendices.

3 Summary
For a full evaluation, the summary should include hame of Regional Group evaluated, the
scopes of the Regional Group’s Arrangement, thet regps in the process, proposed
recommendations, and reference to the non-confi@snitoncerns and comments.

4 Introduction
The introduction should give the scope, contedtraason for the evaluation, the participants, the
criteria against which the evaluation was perforyredivities undertaken during the evaluation
including evaluations observed or participated ithwates and places identified.

5 Background on the Regional Group
This section should state the history and backgfoof the Regional Group, including
accreditation programs covered, scopes of the RabiGroup’s Arrangement, legal status,
information on number of members, number of Arranget signatories, number of peer
evaluators, etc.

6 Management of the Regional Group
This section should describe the management ofRéhgional Group and its compliance with
section 2 of IAF/ILAC Al.

7 Consolidated findings on individual AB evaluatios observed
This section should describe the performance af @egluators of the Regional Group.

8 Reporting on Regional Group decision-making proces
9 Obligations of the Regional Group for Recognitiorby IAF and/or ILAC

For re-evaluations, the steps taken by the Regi@raup to implement the obligations of
recognition by IAF and/or ILAC.
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10 Appendices

10.1  Non-conformities, Concerns and Comments

10.2  List of documents supplied before evaluation

10.3 Evaluation program (includes visit(s) to Rewgio Group Secretariat, observation of
evaluations of single ABs and observations of nmegs) of the Regional Group Decision
Making Group)

10.4  Organization chart of Regional Group

10.5 Declaration of confidentiality statement sigig all TM-Rs and observers

NOTE: If reference is made to appendices of the final report a clear indication to the
specific appendix number that is referenced shall be included.

C. Guidance on Classification of Findings
Finding: To be used as a general term
Non-conformity: Finding where the Regional Group does not meetjairement of any applicable

standard(s), its own management system or the Ra&lgi@roup requirements
(IAF/ILAC Al).

The evaluated Regional Group is expected to respmedch non-conformity by
taking appropriate corrective action and providihg regional evaluation team
with evidence of effective implementation.

Concern: Finding where the Regional Group’s practice mayettgyinto a non-conformity.
The evaluated Regional Group is expected to respormbncerns by providing
the regional evaluation team with an appropriat&oamlan and time schedule
for implementation.

Comment: Finding about documents or Regional Group's pcastiwith a potential of
improvement; but still fulfilling the requirementghe evaluated Regional Group
is encouraged to respond to comments.
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ANNEX 6: Evaluation Summary Report for Decision-m&ing Purpose
(This report is prepared by the IAF and/or ILAC NI presentation to the Decision Making Groups)

Regional Group:
Regional evaluation team:
Identification of the full report:
Evaluation sites and dates:
Regional Group’s secretariat:
AB evaluations observed:
Regional Group’s Decision Making Group meeting(s):
Scope of evaluation:
General Information regarding the Regional Group:
Number of Arrangement signatories:
Scopes of the Arrangement:
Number of members:
Organizational structure:
Decision making process:
Findings of the regional evaluation team (non-confmnities, concerns, and comments):
Conclusions:
Statements of closeout of non-conformities and eors
Unresolved issues:

Conclusion and recommendation:
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ANNEX 7: Decision making regarding evaluations oRegional Groups

1.

Decision making regarding evaluations

11

1.2

The evaluation report, the corrective actions #re recommendations of the regional
evaluation team shall be submitted as the finabmtefp the IAF and/or ILAC MC.

The IAF and/or ILAC MC may prepare a summary régor the respective Decision
Making Groups of IAF and/or ILAC which shall decide

- in the case of an initial evaluation, whetherot the Regional Group will be
recognized under the appropriate scopes of thengemment;

- in the case of a re-evaluation, whether or het Regional Group will remain
recognized under the appropriate scopes of thengement. Positive decisions
can be accompanied by conditions (see clauselisoatnex).

NOTE 1 The Decision Making Group may decide to carry out a re-evaluation, partly or
totally prior to the normal 4-year period. Normally this would be the case after initial
evaluations or fundamental re-organizations.

NOTE 2 For voting rules see the By laws of IAF and/or ILAC.

Hierarchy of decisions

2.1

2.2

2.3

2.4

Decisions made as a result of peer evaluatiofi®egional Groups can take many forms.
Implicit in these decisions is the possibility ofvariety of "conditions". This guidance
outlines a hierarchy of the major types of decisirom the most positive decision to the
least positive decision (i.e., conditions of in@ieg severity are imposed).

Decisions on applicant Regional Groups are madesither or both of the decision-
making bodies of IAF and/or ILAC. Decisions on tla-going re-evaluations of
recognized Regional Groups also reside with thpeets/e Decision Making Groups.
Recognition of a Regional Group is a prerequisitesignatories of its Arrangement to
attain and maintain signatory status with the rethpe IAF and/or ILAC Arrangements.

The IAF MLA Group and/or ILAC Arrangement Counaihake all decisions on
recognition of a Regional Group. There are primatito situations to addresdlew
Applicant Regional Groups andRecognized Regional Groups. A third situation that is not
addressed below is the possibility of adverse dmwisor conditions imposed on a
recognized Regional Group which fails to abidetbyobligations for recognition.

Decisions on New Applicant Regional Groups:

. Approval without conditions (re-evaluation to océduyears hence);
. Approval with conditions (e.g., shortened interfgalre-evaluation);
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. Defer recognition pending submittal of requireddevice of corrective actions
and/or re-visit by one or more members of the majicevaluation team to
confirm implementation of corrective actions; or

. Delay the decision on recognition pending a newuatsn;

. Disapproval for New Applicant Regional Groups slibrdrely happen since an
evaluation report is only submitted for a decisiomce a consensus of the
regional evaluation team and the IAF and/or ILAC M&s concluded that all
requirements have been met.

2.5 Decisions on recognised Regional Groups:

. Approval without conditions (re-evaluation to océduyears hence);

. Approval with conditions (e.g., shortened interfgal re-evaluation);

. Defer re-approval pending submittal of requireddewice of corrective actions
and/or re-visit by one or more members of the negli@valuation team;

+ Reduction of recognition for one or more types ofagements; or

. Withdrawal of Regional Group recognition, subjeztAppeals Process. (A new

application and evaluation of the Regional Groupbdde required to reinstate
recognition. Re-evaluation of signatories of thenferly recognized Regional
Group would become the responsibility of IAF andIokC.)
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ANNEX 8: Appeals

1.

Scope

This annex describes the procedures for appeatsidore that matters related to the MRA and/or
MLA are settled objectively and impartially.

Handling of appeals

2.1

2.2

2.3

2.4

25

When an applicant Regional Group or recognizedid®ed) Group does not agree with
the decision it may appeal in writing to the I1AFd&or ILAC Secretariat.

After authentication of the appeal, the IAF andIlgkC Secretariat shall inform the 1AF

and/or ILAC Chairmen, who will, in conjunction withe Chairmen of the Management
Committee (MC), appoint an Appeals Panel compriswg impartial representatives of
full members of IAF and/or ILAC and one IAF andi@AC evaluator from outside the

appellant Regional Group to investigate the appeal.

No member of the Appeals Panel shall have beenhiasloin the regional evaluation
team that evaluated the appellant, or have a dinéamtest in the subject of the appeal, in
any form. The IAF and/or ILAC Chairmen shall ensthat the composition of the
Appeals Panel satisfies the requirements of objgctand impartiality and no conflict of
interests exists. The Appeals Panel should normtalyset up within 30 days after its
authentication.

The appellant has the right to object to the appoémt of any member of the Appeals
Panel for valid reason(s). The IAF and/or ILAC CGh&n, in conjunction with the

Chairmen of the MC, shall make a decision on anjedion by the appellant to an
appointment. That decision shall be final.

During the course of the Regional Group’s appealregy suspension or withdrawal of its
recognition, the recognition shall remain in effect

Recommendation and decision

3.1

3.2

3.3

The Appeals Panel shall decide its recommendatioth® appeal within six months after
setting up the panel and inform the IAF and/or ILAThairmen, the Management
Committee and the appellant, in writing, of theammendation not later than five (5)
business days after the date of decision.

The Management Committee shall forward the recondgaon to the IAF and/or ILAC
Arrangement Groups for a decision.

That decision shall be final.
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ANNEX 9: Re-evaluation of Regional Groups and On-ging Confidence Building Activities

1.

2.

Periodic monitoring and re-evaluation of the ReglaGroup is necessary (see also Annex 4).

All recognized Regional Groups shall be formaléravaluated at maximum intervals of four
years from the last day of the previous evaluatibthe Secretariat.

The Regional Group under re-evaluation shall mtevthe regional evaluation team with all the
documents which are required for an initial evdbraisee Annex 1, item 18). In addition, the
regional evaluation team shall get the full evabratreport from the last evaluation (re-
evaluation) or any special evaluation.

Partial to total re-evaluation may be conductedraearlier date as directed by IAF and/or ILAC
Decision Making Groups, should there be due causk as notification of significant changes in
administration, finances, operational practicearoextension of the scope(s) of Arrangement.

The impact of changes notified by a recognized &eai Group shall be evaluated (see Annex
10, clause 1).

Re-evaluation visits should be led by a TL-R otiran the one who led the previous evaluation.

On-going joint evaluations (evaluations of accatittn bodies by more than one Regional
Group) to maintain confidence in the regional estibns are conducted and reported on as
agreed by the IAF/ILAC Decision Making Group.

In addition to attending IAF and/or ILAC Generasgembly and Committee Meetings, Regional
Groups are encouraged to take part in a numbeirtfactivities.

Examples of such activity include:

. Joint signatory membership of Regional Groups (esgme signatories to the APLAC
MRA are also signatories to the IAAC MLA). This Indes joint participation in
evaluations.

. Attendance (by invitation as an observer) at otRegional Group MRA Council

meetings/Regional Decision Making Group meetingpéeially by members/Chairs of
such Committees/Councils).

. Participation in other Regional Group’ peer evajutaining courses.

All Regional Groups also provide a report each yeathe respective IAF MLA Management
Committee (MC) and/or ILAC Arrangement Managememintittee (AMC) on their MLA
and/or MRA activities. Such reports should inclaghy joint activities, as outlined above and be
provided to the next TL-R who will evaluate the Rewl Group.
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ANNEX 10: Maintenance, suspending and withdrawal oRegional Groups

1. Notification of change

11

1.2

1.3

Each recognized Regional Group shall report aggifitant changes in its status and/or
its operating practices (e.g. as listed below) authdelay to all IAF and/or ILAC
signatories through the Management Committee(s).

- Legal status;

- Management personnel;

- Contact person or liaison officer for the Arrangene
- Operational Arrangement program;

- Criteria and procedures, related to the Arrangement

- Office address (and postal address, if differeinluding head office and any
offices;

- Other changes that significantly affect the competeor credibility of the
Regional Group.

The Regional Group shall notify the IAF and/or ILAMIC Secretariats without delay of
any significant changes that have occurred orawdlur in its status. The Regional Group
shall report to the IAF and/or ILAC Secretariatsraw signatories and/or withdrawal of
existing signatories of its Regional Group and pievnformation on new signatories as
required by the IAF and/or ILAC Secretariat. Upequest by the IAF and/or ILAC MC,
the Regional Group shall inform the Management Cdtess about the decisions on
evaluations and re-evaluations including providamgess to the evaluation reports, as
well as the plan for future evaluations within tRisgional Arrangement.

The Regional Group shall give an annual updatehto IAF and/or ILAC MC for
consideration of the changes and, if necessaryrdoommendation to the IAF and/or
ILAC Arrangement Group. The IAF and/or ILAC Arramgent Group shall be informed
about the annual updates of the Regional GroupAseex 9, clause 8).

2. Maintenance, suspension and withdrawal

21

It may be that the Management Committee cannotpadhe significant changes notified
by a Regional Group or the corrective action takgra Regional Group or major non-
conformities which have been found or substantiatmuplaints from interested parties.
The Management Committee shall report the situatiothe Arrangement Group with a
recommendation and ask the Arrangement Group t® apkropriate action. This action
can be suspension for a maximum period of 6 momthswithdrawal from the
Arrangement Group.
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2.2

2.3

2.4

25

2.6

Maintenance, suspension or withdrawal of a reeghRegional Group shall be decided
by the IAF and/or ILAC Arrangement Group after ript®f the recommendation by the
Management Committee in accordance with the sameefdures used for acceptance of
a Regional Group. Any suspension or withdrawal dietiby the IAF and/or ILAC
Arrangement Group shall be accompanied by an apjptepexplanation stating the
reason for suspension or withdrawal to the Regi@ralp.

In the case of suspension or withdrawal, the RegiGsroup may appeal against the
decision in accordance with Annex 8.

If the recognition of the Regional Group is suspehthe Regional Group shall inform its
recognized signatories and applicants that thgimagory status will remain unchanged
during the suspension period. Any new signatory amplicant to the regional
Arrangement during the suspension period are ne¢red by the Arrangement and not
recognized by IAF and/or ILAC.

If the recognition of the Regional Group is withdin the Regional Group shall inform
all applicant and signatories of the regional Agament that the Regional Group and its
signatories are no longer accepted under the 1AFoanLAC Arrangement and shall no
longer make reference to the IAF and/or ILAC Arramgnt.

When a withdrawn Regional Group applies to bec@mecognized Regional Group
again, the procedure for new applicants shall Hevied.
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ANNEX 11: Typical template for a full evaluation report for an initial evaluation of a Regional

Group

FULL REPORT OF

THE INITIAL EVALUATION OF THE XYZ REGION

FOR MEMBERSHIP AS A REGIONAL COOPERATION

OF THE IAF MULTILATERAL RECOGNITION ARRANGEMENT (MLA)
AND THE ILAC MUTUTAL RECOGNITION ARRANGEMENT (MRA)

Phase 1 i) Evaluation of XYZ MRA Secretariat

ii) Follow up visit to Secretariat (if necessary — changes etc.)
Phase 2 i) Observation of XYZ evaluation of ABC

ii) Observation of XYZ evaluation of DEF

iii) Observation of XYZ evaluation of GHI

Phase 3 Observation of Decision making of XYZ MRA Council Meeting

Regional evaluation team:
A Boss

A N Other

A N Other

This report is CONFIDENTIAL and is prepared on behalf of the IAF and ILAC MLA Management

Committees
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Table of Contents

1. Executive Summary

2. Introduction

3. Background on the Regional Group

4. Management of the Regional Group

5. Consolidated findings on individual EvaluationgObserved

6. Report on the Regional Group Decision-making Prcesses

7. Obligations of the Regional Group for recognitia by IAF and/or ILAC
8. Appendices

8.1 Consolidated list of Non-conformities, Conceansl Comments for all interventions.
8.2 List of documents supplied before the evaluatio

8.3 Evaluation program (includes visits to regiomgbup headquarters, observation in
evaluations of single ABs and meetings of the negligroup Decision making group).

8.4 Organizational chart of the Regional Group
8.5 Reports

8.5.1 Initial evaluation or re-evaluation of XY2&etariat
8.5.2 Observation report of AB 1

8.5.3 Observation report of AB 2

8.5.4 Observation report of AB 3

8.5.5 Follow-up visit to XYZ Secretariat (follongrchange)
8.5.6 Report on Decision making process of XYZ

8.6 Declaration of confidentiality statemesigned by all the TM-Rs and observers.
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1.

Executive Summary

This report is on the initial (re-) evaluation betXYZ Cooperation (XYZ) to join or maintaihe
IAF and ILAC Multilateral Recognition Arrangemen8ILAs) as a Regional Arrangement. As
this was a joint IAF and ILAC evaluation, only oreport will be completed, and the report will
comply with the requirements of the IAF and ILAC A@écument.

Background covering region and the scope of activés covered in the evaluation:
The evaluation consisted of 3 phases:

1) Evaluation of the Secretariat in as far as tlag responsible for much of the
administration and management of the MLA and theAMtommittee. (This process
involved a follow up visit to the Secretariat tos¢ out findings from the initial visit.)

2) Witnessing of XYZ perform 3 evaluations in tot@his included (number) observations
for IAF specifically and (number) observations 10AC. [(number) of the observing
activities allowed the regional evaluation team dbserve both laboratories and
certification.] All observing activities were ingli applications for membership to the
XYZ MLA.

3) Observation of the decision making process oZXMth regard to the MLA. This was
the final activity to be completed. This allowec tregional evaluation team to witness
XYZ take decisions on x Reports involving y Acctedibn Bodies (ABS).

The regional evaluation team noted the followirrgrsgths of the XYZ Regional Arrangement:

Comments on strengths and commitment:

A total of x Non-conformities, y Concerns and z Qoemts were raised by the regional

evaluation team over all observations in the evalogrocess.

All non-conformances and concerns have been adsttegequately by XYZ to the satisfaction

of the regional evaluation team. The evaluatiomte@preciated the regional body’s response to

the comments as well.

The regional evaluation team recommends that XYZalrecognized IAF or ILAC region or
continue to be recognized as an IAF or ILAC region:

1) The IAF MLA as a Regional Body for Recognitiohazcredited certification bodies for
[scope] and;

2) The ILAC MLA as a Regional Body for Recognition afccredited calibration
laboratories/testing laboratories.

3) The ILAC/IAF MLMRA as a Regional Body for Recogmiti of accredited inspection
bodies.
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The regional evaluation team further recommendstti@next evaluation of XYZ should be in
approximately x years.

Comment on documentation and criteria used (bo#fCILAF and the regional group):

The next step in this process is in accordance thighcurrent (or previous) version of IAF/ILAC
Al, the regional evaluation team provides this repmthe IAF and ILAC Secretariats who then
prepare a summary report in accordance with AnneX A1:200X. This report is sent to the
decision making bodies of IAF and ILAC.

2.1

2.2

2.3

Introduction

General

This peer evaluation of XYZ was undertaken in orderdetermine if the XYZ
Arrangement complies with its own Policies and Brhees as well as those of IAF and
ILAC for recognition of their Multilateral Arrangeemt by IAF and ILAC as a Regional
Group. It was also to determine if the Policies &mdcedures of XYZ were equivalent
and resulted in equivalent outcomes to those of l&k ILAC (i.e. competent
laboratories and certification bodies). The craarsed for the evaluation were:

IAF/ILAC Al: 200x IAF/ILAC Multi-Lateral Mutual Recognition Arrangeemts:
Requirements for Evaluation of a Regional AccreititaGroup (Regional Group).
IAF/ILAC A2: 200x IAF/ILAC Multi-Lateral Mutual Recognition Arrangemés:;
Requirements for Evaluation of a Single AccreditatBody.

IAF ML4: 2005 IAF Policies and Procedures for a Multilateral Recognition
Arrangement on the Level of ABs and on the LeveRefjional Groups (Issue 4, Issued
on 15 December 2005).

NOTE (if relevant Previous versions of these documents were aled as the initial
stages of the evaluation.

The list of XYZ Co-operation documents supplied arsgd by the regional evaluation
team are given in appendix 8.2.

Scope of Evaluation
The scope of the XYZ evaluation included the folilogy

Details of laboratory scopes (testing, calibraticatc.); certification body scopes
(Management systems, Products, Persons, Sectoficpéc.), and inspection body.

Steps in the Evaluation
In order to evaluate if XYZ meet all the requirengrthe following activities took place:

i) Documentation review and report completed. DoentmReport sent to XYZ
prior to the on-site visit to Secretariat.
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2.4

i) On site evaluation of the offices of the Seargtt of the XYZ MLA Committee.
(Refer to appendix 8.5.1 for the Summary Report).

iii) Observation of XYZ performing evaluations oarous ABs for laboratory and
certification.
(X findings were raised as a result of these adis). (Refer to appendix
8.5.2/3/4/5 for the Summary Report).

iv) Follow-up visit to clear the findings raised thie Secretariat during the initial
evaluation. (Refer to appendix 8.5.5 for a listh#f clearance of findings).

V) Observation of XYZ decision making process. eb appendix 8.5.6 for the
Summary Report).

Vi) Completion of the final report.

In addition to the above the regional evaluati@mtgrovided to the IAF and ILAC MLA
joint committee meetings summary reports of thegpres made at each stage. These
reports form part of the IAF/ILAC Joint MLA Commite records. (Copies are attached
to this report. Refer to appendix 8.5.7)

Regional EvaluationTeam Composition

The regional evaluation team was composed of:

A Boss (Polar Accreditation)

A N Other 1(Paradise Accreditation)

A N Other 2 (Better Accreditation)

The participants from the XYZ as well as being aadéed in the individual reports for the
specific areas were as follows [Regional AccreititeEvaluation team (RAW)]:

Secretariat

Observed AB 1 Observed AB 2 Observed AB 3

A person

RAW team 1 RAW team 2 RAW team 3

It is important to note that other XYZ staff wenmeceuntered in the process but did not
form part of the official evaluation process.

3. Background on the Regional Group

3.1

General

The XYZ Cooperation has an Arrangement among menitigs that conduct and
administer accreditation systems of certificatiaydies, inspection bodies, testing and
calibration laboratories whose objective is to Ifeatie trade and commercial exchange
amongst its members or other economies in the @Gpbgral Region.
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Background
History

Relationships with other Regional Cooperations/Agements

3.2 Legal Status

3.3 Structure of XYZ

3.4 Membership
There are X categories of membership in XYZ:
1) Full members
2) Associate memberare:

i) All those ABs in the region that do not as ypemte in accordance with
the relevant ISO/IEC guides and standards and oithi@rnational
documents.

i) Countries or blocks of countries in the regitimat do not have an
established AB.

iii) Other organizations with an interest in confoty assessment and do not
fit into the definition given in 3) below.

3) Stakeholder members[If any]
Details of membership requirements, categories etc.
3.5 XYZ MLA
The XYZ Region has established a Mutual Recognitismangement/Multilateral
Arrangement for:
Details of coverage of scope of MRA/MLA, includirtge Regional Group’s specific
procedures and policies, comment on the effects®rmd these in giving assurance of
competence of accredited laboratories and cettiificdbodies.
The XYZ Region Group has the following signatories:
Country Accreditation body IAF ILAC
Scope Scope
Economy 1 AB1 QMS and EMS Testing and
Calibration
Economy 2 AB2 N/A Testing only
Economy 3 AB3 QMS, EMS and Testing and
Product Calibration
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Economy 4 AB4 N/A Testing only
Economy 5 AB5 N/A Testing and
Calibration
Economy 6 AB6 QMS and Product Testing and
Calibration
Economy 7 AB7 QMS N/A
Economy 8 ABS8 N/A Testing and
Calibration
Economy etc. AB etc. Etc. Etc.

N/A = Not Applicable

The XYZ conditions for joining the XYZ MLA are aslfows:

1)
2)

3)

Full XYZ membership and agreement to abidehgyterms and conditions of the
XYZ MLA.

Demonstration through evaluations and witnegtiat an AB and its accredited
facilities comply with all relevant requirement#&H, ILAC and XYZ).

Completion of at least one accreditation farheaccreditation program for which
it applies, as well as having implemented effectimanagement review and
internal audit processes

3.6 Regional Body Evaluators

How many?

Where from?

Knowledge of up-to date criteria

Comments on their effectiveness, knowledge, andogpiate outcomes

Communications (within evaluation teams, and witBisi

Process for monitoring performance of evaluators

4. Management of the Regional Group

4.1 General

Structure of regional MRA Council/Executive

Voting

Requirements on signatories
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4.2 Executive [Board] Committee

4.3 MLA Management Committee [if existing]

4.4 Management Committee [if existing]

4.5 Technical Committee [if existing]

4.6 Other committees (please describe)

4.7 Management System

Discussion of management system for regional MRi#vidies, include:

Policies and procedures;

The control of documents;

The selection, training, qualification and monitgriof Peer evaluators;

Records related to peer evaluation;

Arrangements for ensuring confidentiality of Peealaation information;

Handling of appeals and complaints; and

Review of Documents

The web site contains all the necessary informaiion the MLA, including the
signatories. The web site is maintained by the XSé€retariat.

4.8 Regional Group Personnel
4.9 Other Obligations
5. Consolidated findings on individual evaluations obsrved

The table below details the breakdown of the figdifior the full evaluation. It also details the
regional evaluation team members involved in tpatdic evaluation.

Findings Secretariat AB1 AB2 AB3 MLA
Committee

IAF/ILAC A Boss AB AB AB AO1
Evaluators in A N Otherl & & &
attendance as AO1 AO2 AO3
observers
Non-conformances X X1 X2 X3 X4
Concerns y Y1 Y2 Y3 Y4
Comments y4 27 38 14 7
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The findings for all the above observed evaluatiomge been consolidated in appendix 8.1. This
table also includes the responses from XYZ andréggonal evaluation team response. The
findings have all been closed.
5.1 Secretariat (refer to appendices 8.5.1 and 8%5for full reports)

Describe evaluation of secretariat

List any findings, gaps in documentation etc.

Comments on secretariat

Addressing of any findings

5.2 Witness of AB1, Economy 1 (refer to Appendix B.2 for the full report)

Comments on the evaluation
Conclusion:
The XYZ evaluation team reached a valid recommeonat

The XYZ invited ABL1 to join the MLA/MRA for QMS, EN3, Calibration, and Testing.
5.3 Witness of AB2, Economy 2 (refer to Appendix B.3 for the full report)

Comments, including (for example): The techni@aaepts of laboratories with regard to
PT, UoM and Traceability were generally evaluatpdrapriately and valid conclusions
were reached.

The XYZ evaluation team reached a valid recommgoila

On the basis of the recommendation of the ingizluation of AB2, a follow-up visit
was completed in 20xx, and a recommendation for ABpin the MLA for testing was
made.

The XYZ region invited AB2 to join the MLA for Té&sg.
5.4 Witness of AB3, Economy 3 (refer to Appendix B.4 for the full report)

Example only:

This evaluation was witnessed by two TM-Rs assttape was for the full scope applied
for by AB3 (Testing, Calibration and QMS, EMS andodfuct). There were issues
regarding the readiness of the AB to be evaludtatithe team discussed prior to the on-
site visit. These issues have been addressed by iKYHeir response to the regional
evaluation team findings. The team worked very vagltl effectively. The team leader
managed the process well and was in full contrallatimes. The team members were
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very knowledgeable in their fields and also in gemeral requirements. It was evident
that all team members had prepared well for théuetian. The team recommended a
follow-up visit to AB3 in order to check the implemtation of the corrective actions.
This follow-up visit has not taken place at thediwf writing this report. The technical
concepts of laboratories with regards to PT, UoMl dmaceability were evaluated
appropriately, and valid conclusions were reached.
The team reached a valid recommendation.
The XYZ region has not taken any decisions on AB3.
6. Report on Decision making process of XYZ (refeto Appendix 8.5.6 for the full report)
6.1 General
6.2 Reports from Evaluations
6.3 Observations
6.4 Conclusion
7. Obligations of the Regional group for recognitin by IAF and/or ILAC
This section is not applicable as this was anahdvaluation of the regional group. However, it is

the opinion of the regional evaluation team tha ¥iYZ region is in a position to meet all
obligations of both IAF and ILAC as a Regional Guou
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APPENDIX 8.1

FINDINGS
TABLE OF NON-CONFORMITIES CONCERNS AND COMMENTS
ON THE XYZ SECRETARIAT EVALUATION

FINDING TYPE OF FINDING (NC, XYZ RESPONSE IAF/ILAC RESPONSE TO
(First Visit to XYZ CONCERN, COMMENT) CORRECTIVE ACTIONS

Secretariat) (Follow up visit January

For Each AB observed:

TABLE OF FINDINGS ON THE XYZ EVALUATION OF ECONOMY  1-AB1
3 to 4 February 2018

FINDING TYPE OF FINDING (NC, XYZ RESPONSE IAF/ILAC RESPONSE TO

CONCERN, COMMENT) CORRECTIVE ACTIONS
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TABLE OF FINDINGS
ON THE REGIONAL GROUP EVALUATION OF ECONOMY 3 — AB2
3 to 4 JANUARY 2019

FINDING TYPE OF FINDING (NC, XYZ RESPONSE IAF/ILAC RESPONSE TO

CONCERN, COMMENT) CORRECTIVE ACTIONS

TABLE OF FINDINGS
ON EVALUATION OF DECISION MAKING

FINDING TYPE OF FINDING (NC, XYZ RESPONSE IAF/ILAC RESPONSE TO

CONCERN, COMMENT) CORRECTIVE ACTIONS
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APPENDIX 8.2

LIST OF XYZ DOCUMENTS SUPPLIED

APPENDIX 8.3

LIST OF EVALUATION PROGRAM

APPENDIX 8.4

XYZ STRUCTURE (example)
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General Assembly

Executive Committee

Secretariat

Technical
Committee

MLA
Committee

Laboratories
Subcommitte

Inspection Bodies
Subcommitte

Certification Bodies
Subcommitte

Management
Committee

Documentation
Subcommitte

Training Subcommittee

Promotion
Subcommitte
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Appendix 8.5.1
Report on the Secretariat

Appendix 8.5.2
Report on Observations of XYZ Evaluation of AB1; ABR; AB3

APPENDIX 8.5.3
Report on XYZ MLA/MRA Committee Meeting Decision Making

XYZ MLA/MRA meeting
Somewhere in the region
6 to 7 August 2019

1. Background
2. MLA/MRA Meeting
Participants and Chair

The MLA/MRA Committees discuss the evaluation rép@nd decide on signatory status. The
GA shall ratify this decision [if this is a requinent of the region].

Following issues were on the agenda:

Reports from evaluations, initial and re-evaluafjoontinuation of signatory status)
Self declaration according to ISO/IEC 17011

Plans for future evaluations

Follow up of XYZ evaluation by IAF and ILAC

Changes and adoption of documents

Future work

Evaluators

@ S & & O o o

Reports
Summary of reports

The team leader or a team member when relevamidinted the reports and the MLA/MRA committee
had the opportunity to clarify possible questiorithvthe team leader. The representative from the AB
under evaluation left the room during the decisiaaking.
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Appeals against decisions

Evaluations scheduled for 2027-2028

The MLA/MRA committee was informed about the evéilmas scheduled for the next year.
Initial Evaluation of ...

Follow up of Testing and Calibration for:...

Surveillance evaluation of Testing and Calibratdn. .

Pre-evaluation of ...

Follow up evaluation of QMS for ...

Follow up of the initial evaluation of ...

* & & & o o

Follow-up of XYZ Evaluation by IAF and ILAC and cor rective actions as a result of internal audit
The chair informed about the corrective action @ad the corrective actions taken.

Changes and adoption of documents
Future work

Peer evaluators

3. Observations
4, Conclusion
Date

Signed: A N Other

APPENDIX 8.6

Declaration of Confidentiality
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