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PREAMBLE

The international accreditation community compgsiegional Groups, recognized accreditation bodies,
and their stakeholders cooperates through thenatienal Accreditation Forum, Inc. (IAF) and the
International Laboratory Accreditation Cooperat{titAC). A principal objective of IAF and ILAC is to
put in place world-wide, Multilateral Arrangememsitual Recognition Arrangements (Arrangements).
Both IAF and ILAC aim to demonstrate the equivakein€ the outcomes of their Member Accreditation
Bodies through these Arrangements. As a consequéheeequivalent competence of conformity
assessment bodies accredited by these accredikatibes is demonstrated. The market can then be mor
confident in accepting certificates and reportaéskby the accredited conformity assessment bodies.

IAF and ILAC are linking the existing Arrangemera$ the Regional Groups (also called: regional
accreditation cooperations or regional cooperajicarsd are encouraging the development of new
Regional Groups to complete world-wide coverage.the purposes of their Arrangements, both IAF and
ILAC recognize Regional Groups for the evaluatisoyveillance and re-evaluation of Full Member
Accreditation Bodies within their defined territognd associated decision making relating to the
membership of the IAF and ILAC Arrangements in tteatitory. Formal “Recognition” of a Regional
Group with respect to the IAF and ILAC Arrangemestbased on an external evaluation of the Regional
Group’s competence in Arrangement management, ipeaeind procedures by an evaluation team
composed of evaluators from other IAF and ILAC MemBegional Groups and accreditation bodies.

Evaluations relating to the development and maamea of the IAF and ILAC Arrangements operate at
two levels:

¢ the evaluation of the competence of single acaidit bodies to accredit;
¢+ the evaluation of a Regional Group’s competencemanaging the operations of regional
Arrangements.

The general requirements to be used by IAF and Ilaxd their recognized Regional Groups, when
evaluating the competence of a single accreditatiody for the purpose of qualifying to sign the
applicable Arrangement(s) are set out in this daum

The requirements to be used by IAF and/or ILAC whkealuating the competence of a Regional Group
in managing, maintaining, and extending a regiokmbngement for the purposes of IAF and ILAC
Recognition are set out in IAF/ILAC Al.

PURPOSE

To provide IAF and/or ILAC with general requiremeiibr evaluating single accreditation bodies fa th
purpose of qualifying them to sign applicable Agament(s).

AUTHORSHIP

This publication was prepared by a joint IAF/ILArking group on Harmonization of Peer Evaluation
Processes, endorsed for publication by the resge@eneral Assemblies of IAF and ILAC in 2004, and
reviewed by a joint IAF/ILAC working group on maémtance of A-series documents in 2006 and again in
2009.

This latest version was endorsed by letter batldAF and ILAC in 2010.
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SECTION 1: Introduction

11

1.2

Scope

This document identifies general requirements awndguures for evaluation of a single
accreditation body. It shall be used by IAF andi&C for the evaluation of single ABs
(also called: unaffiliated accreditation bodies)eginal Groups shall adopt the
requirements of Section 2 and develop proceduresistent with those described in
Section 3 and the relevant annexes. Section 3lésvahart with harmonized procedures.
There are ten annexes to describe in more detaihtijor steps of the process.

Definitions

For the purpose of this document the following wigifins apply:

121

1.2.2

123

124

125

1.2.6

1.2.7

1.2.8

1.2.9

Accreditation Body (AB)An organization that operates an accreditationesys
for one or more types of conformity assessmentdsodi

Accreditation program:set of criteria specified in a standard or nornetiv
document included in IAF and/or ILAC Arrangemenggd for the accreditation
of conformity assessment bodies.

Arrangement:The IAF Multilateral Recognition Arrangement (MLAY ILAC
Mutual Recognition Arrangement (MRA). The term calso refer to the
Arrangements of recognized Regional Groups whiakdate the establishment
of the IAF and ILAC Arrangements and which, as ansemuence of the
recognition process, will be accepted as a sub$ethe IAF and ILAC
Arrangements.

Arrangement GroupAll signatories to an Arrangement (In IAF: MLA Gup; In
ILAC: Arrangement Signatories).

Decision Making GroupA body that decides on the status of membershigmnof
Arrangement (In IAF: MLA Group; In ILAC: Arrangemeg@ouncil).

Evaluation Team Leader (TLX person responsible for leading an Arrangement
peer evaluation team.

Evaluation Team Member (TMA person serving on an Arrangement peer
evaluation team.

ISO/IEC Standard:An ISO/IEC standard, guide or technical reporated to
accreditation and conformity assessment.

Management Committee (MCR small group responsible for the everyday
management of the Arrangement procéssIAF: IAF MLA MC; In ILAC:
ILAC Arrangement Management Committee).
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1.2.10

1.2.11

1.2.12

1.2.13

1.2.14

1.2.15

1.2.16

MC Secretariat:Secretariat for the Management Committee (In I1A&F MLA
MC Secretariat; in ILAC: ILAC Secretariat).

Peer Evaluation:A structured process of evaluation of a Regionedbu@ or
accreditation body by representatives of accraditdiodies.

NOTE: In ISO/IEC 17040, instead of peer evaluatlmterm peer assessment is
used and is defined slightly differently.

Proficiency Testing Activity:All those activities of comparisons of tests,
calibrations & inspections between laboratoriep@tdion bodies and used by
accreditation bodies to assess performance, imgugioficiency tests (refer to

ISO/IEC 17043) interlaboratory comparisons and meament audits conducted
by Regional Groups, accreditation bodies, commkmmiganizations, or other

providers (see ILAC P9).

Regional Arrangement Grougll signatories to an Arrangement of a Regional
Group.

Regional GroupA regional cooperation body member of IAF andIlokC. This
term can also refer to a group of accreditationidmd@possibly involving other
stakeholders) whose purpose is to develop and aiaiah Arrangement and is a
group of different accreditation bodies represendiiferent economies.

Signatory: A Member of IAF and/or ILAC who has signed onenoore of the
Arrangements of a Regional Group or has signed I%ie and/or ILAC
Arrangement.

Witnessing: Observing of an AB assessing the premises of th&foomity
assessment body (CAB), management system and scloprah evaluation team.
(It may also include observing the AB's staff pmapg for an assessment and
dealing with assessment reports.)
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SECTION 2: Requirements for a Single AccreditationBody

2.1 Standards

211

2.1.2

An accreditation body shall comply with the prowiss of ISO/IEC 17011
requirements and mandatory documents in IAF andJLAn AB should operate
according to applicable IAF and ILAC guidance doeumits.

An accreditation body shall also comply with relevasupplementary
requirements (see clause 2.2) and any applicablgireznents of the Regional
Group to which it belongs as a member or througbrdract of cooperation.

2.2 Supplementary requirements

221

An accreditation body shall:

2.2.1.1 Have demonstrated experience in the assessments olccredited
conformity assessment bodies (CAB) and have caaugédnd granted at
least one accreditation in each of the scopes @fAtrangement for
which it applies;

NOTE: This experience may be obtained by havinged@ed more than
one CAB in a particular accreditation program andfaving accredited
one CAB in a particular accreditation program andving carried out
on site surveillance and reassessment of the CAB.

2.2.1.2 Have demonstrated experience in operating an atatied body, and
have access to technical expertise in all aspefttisoaccreditation
activities. Where the number of accredited testioig calibration
laboratories is less than 4 at the time of evahmatine need for a follow-
up evaluation before the normal 4 year period dhaltonsidered by the
Decision Making Group.

2.2.1.3 specify the acceptable routes for traceability, amdsess its
implementation by CABs (ILAC applicant and sigrsitéBs: see ILAC
P10);

2.2.1.4 Ensure that it meets the relevant requirementspfoficiency testing
activity (ILAC applicant and signatory ABs: seeAlC P9);

2.2.1.5 Abide by the requirements and obligations of theliapble regional and
international Arrangement(s);

2.2.1.6 Have a program to promote the Arrangement with mstikeholders;

2.2.1.7 Contribute its fair share of personnel resourcascirrying out peer
evaluations at the regional and/or global levet} an
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2.3

2.2.1.8 Have implemented a cross frontier accriditapolicy in accordance
with the relevant IAF document(s) (for IAF signaés) or taking into
account ILAC Guide 21 (for ILAC signatories).

Confidentiality

23.1

23.2

2.3.3

All oral and written information received dhbgh the operation of the
arrangement group relating to evaluations, re-atalns, appeals and complaints
(except that information which is already publiggcessible) shall be treated
confidentially by all parties and persons concernius includes information
relating to applicants and/or signatories of the@aAgement. All individuals
having access to confidential information shall nsigqa declaration of
confidentiality before being given access.

Reports on evaluations, re-evaluations atetim visits may be copied to the
representatives of signatories who have a roldayip decision making.

The AB under evaluation shall advise the team mesib®w to treat the
documents it has provided. This advice may reghieedeam members to:

* return all documents to the AB; or
. destroy the documentation, when it is determinedettis no further need
to maintain the documents.
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SECTION 3: Flowchart for Peer Evaluation Procedures of a Single Accreditation Body

The following procedures shall be used by IAF ant/&C for the evaluation of single ABs (also calle

unaffiliated accreditation bodies). Regional Growgi®ll develop procedures consistent with these

harmonized procedures and those described in thexas.

|. Application for Arrangement Membership

Application in writing (with
scope) to IAF and/or ILAC
Secretariat (Secr.)

Further
negotiation IAF and/or ILAC
with the AB by Secr. checks if AB
the IAF/ILAC — is Full Member or

Secr. Signatory (MoU) of
IAF and/or ILAC

Yes

IAF and/or ILAC Secr.
acknowledges receipt of
application to AB,
coordinates the work
between IAF and ILAC, if
appropriate, and informs on
the procedure and on
all documentation
to be submitted to the
MC Secr

Yes

AB forwards application form
to MC Secretariat(s) with all
documentation required

Conditions for application:

1. Availability of sufficient evidence to demong&a
that the AB’s procedures for management review
and internal audit have been implemented, are
effective, and are being maintained.

2. The AB agrees to pay for the hotel costs, meals
and all travel costs of the evaluation team.

Travel shall be done in economy class unless the
applicant agrees to pay business class. If the AB
does not agree, then economy travel is mandated
unless the evaluators wish to pay for their own
airlines upgrades.

The observers/trainees pay all of their own costs.

Annex 1
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MC Secr. checks the applicatidfn

Application
complete?

Yes [

Ve

Decision Making Group

_ Decision

Making Groug \
accepts the
~ application

» Yes

‘Within 60 days of the acceptar

of the application a TL is
appointed in cooperation
between IAF and/or ILAC MC,
if necessary. A team is then
appointed by the IAF and/or
ILAC MC
in consultation

Recommendation by the MC for
acceptance of application to the

with the appointed TL. |
4

MC Secr. informs AB on
_ evaluation team’s apointmen

AB may object to the appointment of any member of
the tean

Yes
AB objects?

No
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|
Document review by the
evaluation team within 90 days
receipt of all documents.

Based on documentation receivec .
A evellEiEm s G Proposal from the TL shall indicate whether or aot
and 2 pre-evaluation visit is needed or recommended. The
previous evaluations, the TL AB can also ask for a pre-evaluation.

makes a proposal to the MC

Il. Pre-evaluation

Pre-evaluation

recommended? No Only after any identified non-
. conformities (NCs) in the document
('_n agree_ment - l review are corrected a pre-evaluation visit
with applicant, is needed or recommended.
by MC)
Yes

TL requests the AB to supply
(additionally) up-to-date
documentation
to the evaluation team

AB supplies documents

In consultation with th_e TMand The pre-evaluation will only take place subject to
the AB, the TL decides on supply of the required documentation at least one
a preferable date for the month before the agreed date.

pre-evaluation

AB accepts date
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Pre-evaluation visit

I The AB will be given the opportunity to comment on

After the pre-evaluation visit, the =~ 2" factual errors in the report.
If a pre-evaluation has taken place, the full

TL submits, in consultation with  eyalyation visit will not be carried out before tB
the TM, a short written report. has taken all the actions agreed at the pre-evafuat
I visit.

—> AB responds to report and
takes corrective actions

TL submits recommendation
to the MC

MC decides whether a
full evaluation can take place

AB is informed

with reasoning No Proceed with
and full _
steps to follow evaluation?
Yes

I1l. Full evaluation

1
|

TL requests the AB to supply
the required documentation
to the evaluation team

If a pre-evaluation was conducted, the same TL
normally continues with the full evaluation.
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AB supplies All members of the evaluation team shall be sugplie
PP . with copies of the necessary documentation at least
documentation three months in advance of the visit, or as agnétid
the TL.

TL prepares a detailed program
for the evaluation in consultation « Apnex 4

The TL shall ensure that the
head of the AB understands
and accepts that the evaluation

with shall be conducted in
TMs, the AB and the MC accordance with this
1 document.

On-site evaluation
(Information collection
including witnessing)

Discussion of the findings
with the AB
before the evaluation team leaves

TL provides the draft report,
completed in consultation with t The TL shall give the AB an opportunity to comment

TMs. to the AB on and discus_s the evaluation team’s findings and
! recommendations and to clear up any
misunderstandings that may have arisen. The
| evaluation team should leave a complete draft tepor

with the AB (see Annex 5).
AB responds to TL on all findings  If there is a disagreement within the evaluaticre

including corrective action plan or between the evaluation team and the AB all ggrti
should describe their opinions in the completetdraf

report. If a follow-up visit is recommended to veri
| corrective actions, this should be stated durieg th

TN in constltationtwith TS visit, if possible, and documented in the report.

reviews and responds to the AB's
corrective action response and t

schedule

|

g |
Corrective

TL arranges g action respons
further and time
discussion with schedule
the AB acceptableé
Yes
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1
TL provides to MC Secr. the
final report, the corrective
action response and the
recommendations
of the evaluation tea

The IAF and/or ILAC MC revie\
the final report and prepares an
evaluation summary report for

the
Decision Making Group

|
“l

The Decision Making Group

takes a decision upon

recommendation of the MC:

- whether additional steps are
required

- whether or not to sign the
Arrangement (or to remain
the Arrangement)

- when the next evaluation
activities should take pla

Follow the
appeals MC Secr. informs AB in writin

. g

(Annex 8) of the decision
I
Yes
AB appeals?
No

IV. Re-evaluation
1
The MC Secr. arranges the
re-evaluation,
based on the decision
|
For maintenance, suspension,
withdrawal and notification of
changes see Annex 10
I

1

Annex 5

The recommendation might
include a follow-up visit to
verify corrective actions. The
MC may decide on the follow-
up visit, if necessary. If a
follow-up visit is to be
conducted the evaluation team
is composed of one or more
members of the evaluation
team that conducted the full
evaluation.

Annex 6

Decisions may be
accompanied by conditions.

Annex 7

The AB has the right to appeal against the decision

Annex 8
About 18-24 months before the
Annex 9 next decision is due planning
of the re-evaluation will begin.
(e.g. assignment of TL)
Annex 10
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ANNEX 1: Application From a Single Accreditation Body (Member of IAF and/or ILAC), to Join
the Arrangement

1. Please select the Arrangement scope(s) beinglgd for:
a Accreditation of Testing Laboratories (Test) (IS8¢1 17025; ISO 15189)
a Accreditation of Calibration Laboratories (Cal) Q8EC 17025)
a Accreditation of Inspection Bodies (Insp) (ISO/IETZ020)
a Accreditation Management Systems (ISO/IEC 17021)
(. QMS
(. EMS
a ISMS
(. FSMS
a Accreditation of Product Certification Bodies (Puoat) (ISO/IEC Guide 65)
d Accreditation of Personnel Certification Bodiesr§oms) (ISO/IEC 17024)
d Others
2. Name of Accreditation Body (applicant):
3. Head office address
3a. street address: 3b. postal address, if differéfrom 3a:
4. Do you have offices other than Head Office?

If yes, attach a list of the addresses of all otheffices.

5. Economy(ies) of accreditation activity (If the aplicant conducts accreditation in more than
one economy, list all of them):

6. Economy(ies) of the location of the Head Officfalls in the following region(s) (e.g. APLAC,
EA, IAAC, PAC):

6a.

If applicable, please explain why the applicanvants to apply directly to IAF and/or
ILAC, rather than to the Regional Group in which the economy(ies) falls.
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7. Name of applicant contact person:

8. Position of contact person:

9. Telephone no. (including country code):

10. Facsimile no. (including country code):

11. E-mail address:

12. Legal status of the applicant (attach documentg evidence of legal identity):
13 History of the applicant (date of establishmentrelevant background):

14. Applicant’s relationship to government, if any:

15. Membership, if any, in a Regional Group’s Arrangemat (identify the scope(s) of the
Arrangement):

Please answer the following questions for each imr@éich the applicant is seeking signatory status
the respective Arrangement

Test Cal |Insp. Management systems |ProductPersor Others
17025/15189 QMS//EMS/ISMS/FSMS

16. Operational
period of the
applicant in
the scope(s) g
the
Arrangement
applied for.

17. Accreditation
criteria

18. Number of
staff including
management
staff and
assessment
personnel.

19. Number of
accreditations
granted for
each
applicable
scope (attach
a list of the
names of the
accredited
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bodies for
each scope of
a link to the
database on
the internet, if

any)
20. Preferred
month and
year, if any,
for initial
evaluation.
21. Please list all other operational accreditatioprograms.
22. Please send electronically one (1) copy of eaoh the following documents (in English
translation if not written originally in English)

1 the applicant's quality manual in which the pelicand procedures of the applicant and
the responsibility for implementation of the qualgystem are clearly designated. Full
details of the staffing of the applicant includingmbers and functions of its operational
staff, their backgrounds and length of experienteassessment and accreditation of
conformity assessment bodies shall also be proyitfedot contained in the quality
manual;

2. all accreditation criteria and associated geherabplicable criteria that the applicant
publishes;

3. all other published criteria, including formallegs or regulations that apply to the
applicant's operation and the responsibilities @plyations of its accredited bodies;

4. a cross-reference table between each clauseglauge or specific requirement of the
recognition criteria in section 2 of this documant the documentation of the applicant;

5. results of the self assessment based on IAF/IBAC

6. for ABs for laboratories/inspection bodies a mpm interlaboratory comparisons and
proficiency testing activities organized by the laggmnt;

7. all procedures and policies required by ISO/IEOLTZ,

8. for certification bodies, list of foreign critickpcations; and

9. for testing and calibration laboratories, infotiba about the available sources of
traceability of measurement, e.g. a list of redatérnational comparisons in which the
economy’s national metrology institute (NMI) or d@gsated institutes have been
involved and/or, when applicable, reference to MiMl's calibration and measurement
capabilities (CMC) as published on the BIPM website

23. Other information related to the integrity of accreditation activity (e.g. other activities of
the applicant body, Arrangements, relationships wit other bodies, subcontracting and
access to the traceability of results to Sl units).

24, Please complete the Declaration on the followgrpage and then proceed with 25.
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Declaration
As an Accreditation Body Member of IAF and/or ILAKSsociate, the applicant,

, dulgsepted by the undersigned:

Name of applicant

Accepts the IAF and/or ILAC evaluation procedurasdingle accreditation bodies;
Accepts the respective requirements and agreedhétterms of the Arrangement(s);
Confirms that the operations of the applicant comth ISO/IEC 17011,

Submits the completed application; and

* & & & o

Applies to join the Arrangement Group(s).

Contact person’s name and contact details Contact person’s positio

Date Signature

Page 18 of 43



IAF/ILAC-A2:07/2010

IAF/ILAC MLAs/MRAs: Requirements and Procedures for Evaluation of a Single Accreditation Body

25. Please send your completed application (itemsth 21 and 23) along with all requested
documents (item 22), and the signed and dated Dedddion (item 24):

for IAF Arrangement:

BOTH TO

IAF Secretariat AND

P.O. Box 819
Cherrybrook, NSW 2126
Australia

Fax: +61 2 9481 7343
Email: secretaryl@iaf.nu

for ILAC Arrangement:

ILAC Secretariat

PO Box 7507
Silverwater NSW 2128
Australia

Phone: +61 2 9736 8374
Fax: +61 9736 8373
Email: ilac@nata.com.au

IAF MLA MC Secretariat
Steve Keeling
ACT 2600

Level 1, Members Equity Bank Building, 11 London
C

Canberra

Australia

Phone: +61 (0)2 6232 2005

Fax: +61 (0)2 6262 7980

Mobile: +61 (0)407 431 773
Email:steve.keeling@jas-anz.org
Www.jas-anz.org

Page 19 of 43



IAF/ILAC-A2:07/2010

IAF/ILAC MLAs/MRAs: Requirements and Procedures for Evaluation of a Single Accreditation Body

ANNEX 2: Check-report On Application

1.

2.

6.

Name of the accreditation body applicant:
Date of application:

Reason for direct application:

Date of this report:

Name of person preparing this report:

General observations:

Has the applicant provided all information requimethe application form (Annex 1)
Have all the following documents in English beepdied:

1. the applicant's quality manual in which the pekcand procedures of the
applicant and the responsibility for implementatadrthe quality system are
clearly designated. Full details of the staffinglad applicant including numbers
and functions of its operational staff, their backgds and length of
experience in assessment and accreditation of ooitjoassessment bodies
shall also be provided, if not contained in theliqyananual,

2. all accreditation criteria and associated geheegiplicable criteria that the applicant
publishes;

3. all other published criteria, including formales or regulations that apply to
the applicant's operation and the responsibiléies obligations of its
accredited bodies;

4. a cross-reference table between each clauselaue or specific requirement
of the recognition criteria in section 2 of thiscdment and the documentation of
the applicant;

5. results of the self assessment based on IAF/IRRC

6. for ABs for laboratories/inspection bodies a mtpm interlaboratory
comparisons and proficiency testing activities aigad by the applicant;

7. all procedures and policies required by ISO/IFHO11;

8. for certification bodies, list of foreign criticebcations;

9. for calibration and testing laboratories, infation on measurement traceability.

7. Other observations, if any:

Recommendation:

¢ Does the applicant comply with all application eria as specified in Annex 1.:

. Acceptance of application:

+ If "No", the reason for rejecting the application:

Yddd

Yes / No

Yes/ No

Yes/ No

Yes / No
Yes / No

Yes / No
Yes / No
Yes/ No

Yes/ No

Yes / No
Yes / No
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Signature Date

Name and position
Contact details
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ANNEX 3: Requirements For the Qualifications and Rrsonal Attributes of Peer Evaluation Team
Leaders and Members, and Appointment and Compositio of the Evaluation Team

1.

Appointment and duties of the evaluation team leade

11

1.2

1.3

1.4

In appointing an evaluation team leader for a iijgeevaluation, the MC should not
appoint the same team leader for two successivluai@s of the same applicant.

NOTE: It is normal practice that evaluators from agny members as possible are
appointed.

Team leaders shall be chosen from a list of tesaddrs prepared and kept up-to- date by
the MC on the basis of the proposals made by ttgioRal Groups or the unaffiliated
members. This list should record the experienceteafm leaders. The minimum
qualifications of team leaders shall be as givetianse 3.2.

The team leader shall have ultimate responsislifor all phases of evaluation and is
delegated authority by the MC to make final decisiaegarding the conduct of
evaluation.

The team leader shall normally, in addition to tesponsibility for managing the
evaluation and preparing the evaluation report,toreany "trainee peer evaluator" (those
performing their first evaluation) assigned to taaluation team. Mentoring trainees
includes allocating him/her such task as he/slasble of performing, supervising and
providing a report to the Arrangement MC aboutgbgormance of the trainee.

Composition of the evaluation team

2.1

2.2

2.3

For the full evaluation visit, members of the exdion team shall be chosen as needed to
cover the types of accreditation, the technicapsspand the size and complexity of the
accreditation system under evaluation.

NOTE: A team leader should normally be accomparigdat least one other team
member for a pre-evaluation visit to ensure moranttone person is involved in
establishing an applicant’s readiness for a fulhkenation visit.

Team members shall be chosen, in consultationthéhrL, from a list of team members
prepared and kept up-to-date by the MC on the bafsithe proposals made by the
Regional Groups or the unaffiliated members. Thisdhould record the experience of
team members. At least one member of the evalugg@m shall have sound experience
with these evaluations. For laboratory accreditgtime member of the evaluation team
should be familiar with proficiency testing. The mmum qualifications of team
members shall be as described in clause 3.3.

The evaluation team chosen shall consist of reptatives from a cross-section of
Member Accreditation Bodies of IAF and/or ILAC. Thealuation team shall be chosen
to provide a balanced set of skills so as to be #&blconduct an effective evaluation of
the key components of the system under examination.
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NOTE 1: There should be no more than one team nrefnalpe each economy.

NOTE 2: The team members should have working kdgelef the English language.
Knowledge of the local language should be takem &ticount

NOTE 3: Some of the evaluation team members may d=their only task to perform
witnessing at different geographical places or #fedent times than the rest of the
evaluation team.

2.4 No team member shall be associated with any aiatiedt body that has provided
consultancy service to the accreditation body bewajuated within three years prior to
the evaluation.

3. Requirements for qualifications of peer evaluates

3.1 Selection of Evaluators

3.1.1

3.1.2

The MC shall approve and oversee the perfocmaf evaluators in accordance
with the criteria in the following sections.

IAF/ILAC Regional Groups and unaffiliated liesl may nominate evaluators
(i.e., team leaders and team members) in writinglutding a description of the
experience and the scope of each proposed evaliattie IAF and/or ILAC
MC.

3.2 Team Leaders

3.2.1

A team leader shall be able:

3.2.1.1 to lead the peer evaluation team in arciefft and effective way,
including the distribution of the tasks among tha&nh members;

3.2.1.2 to evaluate whether an applicant compliéh whe requirements of
ISO/IEC 17011 and IAF/ILAC A5 and its accrediteddis comply with
the requirements of the appropriate ISO/IEC stai{dar and
corresponding IAF/ILAC mandatory/guidance documgnts

3.2.1.3 to decide from the submitted documentatmy features requiring
special study during the evaluation;

3.2.1.4 to report clearly and succinctly the firgtinof all team members, in
conformity with the Arrangement requirements;

3.2.1.5 to evaluate whether the corrective actibesided by the applicant are
likely to be effective and to evaluate the corneetictions carried out;

3.2.1.6 to determine the criticality of the findig
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3.2.2

3.2.3

3.24

3.2.1.7 to understand quickly and easily cultuiietbnces, as far as essential in
the evaluation process.

In order to meet these criteria, a team lesloall:

3.2.2.1 be an experienced person within an acatémtit body or organization
who has relevant working experience with accreditatand has the
appropriate technical background and at least theaes of assessment
experience;

3.2.2.2 have successfully participated in at lewsd peer evaluations of
accreditation bodies as a team member;

3.2.2.3 have sound knowledge of the applicatiorthef appropriate ISO/IEC
standards and relevant Arrangement requirements;

3.2.2.4 be able to understand and to express hisefielearly, in speaking and
writing in English, or the primary languagised by the AB that is the
object of the evaluation;

3.2.2.5 have experience in chairing meetings andeaching consensus on
delicate points;

3.2.2.6 have good interpersonal skills.
MC shall approve team leaders for a three-gzm.
MC shall ensure that team leaders participajgeriodic meetings arranged by

ILAC, IAF or the Regional Groups in order to impeowand maintain the
harmonization of the evaluations.

3.3 Team Members

3.3.1

3.3.2

A team member shall be able:

3.3.1.1 to evaluate whether an applicant compliéh whe requirements of
ISO/IEC 17011 and IAF/ILAC A5 and its accrediteddies comply with
the requirements of the appropriate ISO/IEC stat@ar and
corresponding IAF/ILAC mandatory/guidance documgnts

3.3.1.2 to report clearly and succinctly the firgsin

3.3.1.3 to determine the criticality of the finding

A team member shall:

3.3.2.1 be an experienced person or assessor vaithatcreditation body or an

organization who has relevant working experiendé accreditation and
has the appropriate technical background in th@gmeed areas of the
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evaluation (at least 3 years);

3.3.2.2 successfully completed a relevant traimiogrse(s) and have experience,
as a trainee, in Peer Evaluation of accreditatimdtids;

3.3.2.3 have sound knowledge of the applicatiorthef appropriate 1ISO/IEC
standard(s), and relevant IAF/ILAC mandatory/guiadocuments;

3.3.2.4 have good interpersonal skills; and

3.3.2.5 be able to understand and to express hiselielearly, in speaking and
in writing in English.

3.3.2.6 follow the instruction given by the tearader.

3.4 Evaluator Attributes

34.1

3.4.2

Evaluators shall:

3.4.1.1 be open minded and mature;

3.4.1.2 possess sound judgment, analytical skitid,tenacity;

3.4.1.3 have the ability to perceive situationsaimealistic way, to understand
complex operations from a broad perspective, anthtterstand the role
of individual units within an organization.

Evaluators shall be able to apply the attebwf 3.4.1 in order to:

3.4.2.1 obtain and assess objective evidence fairly

3.4.2.2 remain true to the purpose of the evalnatibhout fear or favor;

3.4.2.3 evaluate constantly the effects of evabmatibservations and personal
interactions during an evaluation;

3.4.2.4 treat concerned personnel in a way thdtbe#t achieve the evaluation
objective;

3.4.2.5 react with sensitivity to the local convens of the area in which the
evaluation is performed;

3.4.2.6 perform the evaluation process withoutaéwj due to distractions;
3.4.2.7 commit full attention and support to theleation process;

3.4.2.8 react effectively in stressful situations;
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3.4.2.9 arrive at generally acceptable conclusidiesed on evaluation
observations;

3.4.2.10remain true to a conclusion that is basedbjective evidence, despite
pressure to change.
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ANNEX 4: Typical Evaluation Program of a Single Acreditation Body

A.

B.

1.

Pre-evaluation program

If it is determined by the Regional Group, IAF asdILAC or the applicant AB that a pre-
evaluation of the AB is needed before the full @aéibn can take place, a pre-evaluation program
shall be prepared. Based on the results of themdeotireview, the pre-evaluation team may
consider reviewing the following in the contexttbé pre-evaluation:

. Management system policies and procedures (agparocument review prior to the
pre-evaluation visit);

* Legal identification of the AB,;

. Relationships with the regulators and other sparfie. g. recognition; possible
competition);

+ Job descriptions and backgrounds of top managemeganization chart;

. Impartiality and conflict of interest; related bedj

. Access to technical expertise;

. Application documents;

. Assessor records and documents;

* Sampling of CAB assessment records, including #aésibn making process;

. Proficiency testing participation levels (for testiand calibration accreditation);

. Measurement traceability routes (for testing aribiaion accreditation). In some cases

it may be necessary to visit the NMI;

* Witnessing one or more assessments, if possible.

Full evaluation program

Introduction

The task of an evaluation of an AB is to colledfisient information about the assessments and
decision making process of the AB to have configeincthe conformity assessment results from
CABs accredited by the AB such that the signatdoethe Arrangement can promote acceptance
of these results.

It is the task of the TL to create a timetable itin@ely manner prior to the evaluation of the AB
that allows sufficient time to collect informatiéor obtaining such confidence.
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Because there exists a large variety of circumssoader which an evaluation will take place, it
is the prerogative of the TL to deviate from themples shown in 3.2 of this annex. The TL
should agree with the team members on the dura@onsultation with the accreditation body
under evaluation is essential. When the proposaedtdible largely differs from the examples of
3.2 of this annex or when additional evaluatiomtezapacity is required, the Chair of the MC
should also be consulted at an early stage.

2.1

2.2

2.3

Considerations

Maximum Duration

The TL should arrange the evaluation to take placehe shortest possible time,
preferably within one full (7 days) week.

If witnessing is not possible during the week ot tformal evaluation and if no
alternatives are possible, the TL should scheditleeasing to be performed in the weeks
preceding the evaluation. This will allow for a Wiglunded closing meeting in which all
fact finding can be reviewed and discussed. It dglitionally advised to use only
experienced team members for such parts of theiavah.

Types of Evaluation

There are different kinds of evaluation: e.g. aligvaluation, pre-evaluations, follow-up
evaluations, evaluation for scope extensions, eduation.

Given the long interval (approximately 4 yearsvmdn evaluations, the duration of a re-
evaluation is comparable to that of an initial exadilon. A shorter duration applies for
pre-evaluations, for follow-up evaluations and $mope extensions that are conducted
separately from a re-evaluation.

Witnessing
The evaluation team shall consider how to deal withessing.
At present 9 scopes of Arrangement are recognized:

- Calibration Laboratories

- Testing Laboratories

- Inspection bodies

- QMS Certification bodies

- EMS Certification bodies

- ISMS Certification bodies

- FSMS Certification bodies

- Product Certification bodies
- Person Certification bodies

For laboratory accreditation, the evaluation teamallswitness at least one initial
assessment or reassessment for each of calibmatidriesting (where applicable), plus
other reassessments and surveillance assessmeleteanined by the team leader.
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2.4 Size of the Accreditation Body
The influence of the AB’s scope on the duratiorthef evaluation (on-site part) relates
primarily to the number of witnessing activitiehel AB’'s management system may not
differ (see ISO/IEC 17011) too much when the AB bmae activity or several activities.
When there is a large difference in the numbercofeditations in the various fields, the
TL may decide to place more emphasis on witnedsitige larger field(s).
Since Memoranda of Understanding (e.g. with regutator specifiers of the AB’s
economy) are being concluded with certain induskgtors, specific attention may be
needed to assure the AB’s competence to assdsssa fields.
It must be stressed that, despite spending timeitmressing, it is very important to spend
ample time to check on how an AB selects its assesand experts for a particular
assessment. Thorough checking of records from ss®eds is required including
matching the assessor’s expertise to the scofgedfAB being assessed.

2.5 Other Factors
Factors that may influence the duration of thdwat#on include:
- Need for translators;
- Extensive travel and travel circumstance; and
- Cultural differences.
This annex cannot provide guidance on all thesedtdt is left to the team members and
their experience to judge these effects and ta ¢atthem in such a way that there is no
compromise to the principle stated in the introdurcto this annex.

3. Managing the evaluation
3.1 Preparation and Planning

The time for the evaluators to spend on prepardéicgely depends on the quality of the
documents that the AB forwards. The documentsatatequired are specified in Annex
1. Accurate translation of the documents into Estgis essential. The self-assessment
document (IAF/ILAC A3) and the checklist relatingetaccreditation standard(s) to the
AB’s procedures/documents shall be detailed andrate. These two documents will
greatly assist the evaluation team in preparafitie. AB shall send all documents at least
3 months in advance of a visit to allow for prepiara and for requesting additional
information. The team members should start revigwime documents directly after
receipt. In essence the team leader should betahpeepare a part of the report with
background informatiobefore the on-site evaluation. This part of the preparats the
same for all types of evaluations. The total timevoived in studying of the
documentation may take on average 3 to 5 dayshéoift and 2 to 4 days for the team
members.
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3.2

For planning of the witnessing, the AB shall pravitie assessment planning. This gives
the evaluation team the opportunity to carefullleseand plan the witnessing activities
taking into consideration the following:

- standards for accreditation

- number of accredited CAB,

- size of the fields,

- initial evaluation/re-evaluation,

- witnessed assessments from the last evaluation,

- cross frontier accreditation policy and relativeqadures.

If the applicant has applied for accreditation\atiéis for an industry or regulator specific
program, then the requirements set by that indugtmyup or by regulators for
accreditation bodies shall also be considered.

On-site Evaluation

3.2.1 The evaluation team should be prepared tentake long working days during
the on-site evaluation.

An on-site visit typically consists of:

- Opening meeting, presentation by team leader andlinims, objectives
and procedure to be used by evaluation team

- Evaluation of the AB'’s offices and management systeeview of files
and records

- Discussing of the results of the self-assessmenurdent (IAF/ILAC
A3)

- Evaluation of the assessment reports, includingpgredion of the
assessment and decision making records (and pesgitriessing of the
accreditation decision making process.)

- Splitting of the team in accordance with their edgreces for the purpose
of witness including the on-site preparation of thhaft evaluation report
with a list of findings

- Normally one witness of an initial assessment oe-assessment of a
CAB for every scope (see clause B 2.3 of this ahnex two
surveillances

- Discussion of the results of the witnessing wita #valuation team and
AB

- Closing meeting, presentation and discussion daffrfigs.

Some timetable examples are shown on the folloywagge.
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3.2.2 ABs with single scope

Day Actions Evaluators

Day 1 3 hours for preparation with the evaluatiesn TL+2TM
Office, opening meeting, records etc
(key issues to be addressed + evaluation plan)

Day 2 Office + witnessing assessments (split evalndeam) TL+2TM

Day 3 Office + witnessing staff + preparation fimaport + closing TL +2 TM
meeting

Day 4 Discussing further actions for TMs + departure T2 M

morning
3.2.3 ABs with 2 scopes

Day Actions Evaluators

Day 1 3 hours for preparation with the evaluatiesn TL+2TM
Office, opening meeting, records etc
(key issues to be addressed + evaluation plan)

Day 2 Office, + preparation for withessing assesgse TL+2TM

Day 3 Office + witnessing staff + withessing assemsts (splitf TL+2 TM
evaluation team)

Day 4 Same + preparation final report + closing tinge TL+2TM

Day 5 Discussing further actions for TMs + departure T2 M

morning

3.2.4 ABs with 3 scopes

Day Actions Evaluators

Sunday >= 4 hours for preparation with the evatuateam TL+3TM
(key issues to be addressed + evaluation plan)

Monday Office, opening meeting, records etc + pragen for| TL+3 TM
witnessing assessments

Tuesday Office + witnessing staff + witnessing aseeents (splif TL+3 TM
evaluation team)

Wednesday Office + witnessing staff + vertical &sd+ withessing TL +3 TM
assessments (split evaluation team)

Thursday Office + witnessing staff + vertical agd{specially directed TL + 3 TM
for confirmation of previous findings) + witnessing
assessments (split evaluation team)

Friday Preparation final Report + closing meetingDiscussing TL + 3 TM
further actions for TMs + departure

3.2.5 ABs with full scope

Day Actions Evaluators

Sunday >= 4 hours for preparation with the evatuateam TL+4TM
(key issues to be addressed + evaluation plan)

Monday Office, opening meeting, records etc + pragen for| TL+4 TM
witnessing assessments

Tuesday Office + witnessing staff + withessing aseeents TL+4TM
(split evaluation team)

Wednesday Office + witnessing staff + vertical asiei withessing TL+4TM

Page 31 of 43



IAF/ILAC-A2:07/2010

IAF/ILAC MLAs/MRAs: Requirements and Procedures for Evaluation of a Single Accreditation Body

Day Actions Evaluators
assessments (split evaluation team)

Thursday Office + witnessing staff + vertical agd{specially directed TL + 4 TM
for confirmation of previous findings) + witnessing
assessments (split evaluation team)

Friday Same + preparation final report + closingetimg TL+4TM

Saturday Discussing further actions for TMs + dapar TL+4TM

3.3

NOTE: This is guidance only. In some regions itasnmon for a four person
(laboratory accreditation evaluation) team to wisse up to 10 different
laboratories, during a five day evaluation. Whelne NMI is not a signatory to
the CIPM MRA or where the NMI's CMCs are not listedhe BIPM database,
the evaluation team should consider the need tothis NMI and any designated
institute so as to evaluate the traceability routagailable to accredited
laboratories. The emphasis should be on witnessiragigh to have confidence in
the accreditation process, and a high level of anfce in the competence of the
accredited bodies.

The team members should meet to discuss theimiysdand possibly adjust the
focus of their attention. The TL will need to adddfify/enhance the preliminary

report that resulted from the studying of the doentation and discuss such
changes during the week with the team members.TChmay also require the

AB to provide a general description of the AB toused in the report.

Activities after the On-site Evaluation

Electronic means to communicate with the team mesngteould be sufficient to provide
feedback and support as the TL prepares the fapalrt for the AB.

The evaluation team needs to spend time on reviethi@ AB’s corrective actions and on
the preparation of the evaluation team’'s commenth&se corrective actions. The TL
should take the lead in preparing this reactiomaly the TL shall prepare a
recommendation to the Decision Making Group. Tyibicthese activities may take 2-3
days for the TL. For TMs, the time involved maylingited to 0.5 days.
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ANNEX 5: Evaluation Reporting On a Single Accreditdion Body

A.

1.

Steps in Evaluation Reporting on a Single Accreditézon Body

Preparation of the summary section of the repor{see B.3 of this annex) including as an
appendix the nonconformities, concerns and comnpmetented, preferably in table format. This
shall be completed and confirmed with the appliedarthe end of the on-site evaluation visit.

Preparation of the draft report of the on-site evaliation visit (within 2 months after closing of
the on site evaluation). This report is the agreedort of the evaluation team and the
accreditation body and includes the results ofwiiiress activities. This includes the full text of
the summary section of the report.

Formal response of the accreditation body to théndings (within one month of step 2 for re-
evaluations and three months of step 2 for indiadluations and extensions of scope). Ideally, the
accreditation body’s response can simply be indeg®t under each finding presented in table
format with attachments of supporting evidence mfactive action as appropriate. (See section
C below as to what is expected of the AB’s resp@mkcorrective action).

Formal reaction of the evaluation team to this esponse(within one month of step 3). The
evaluation team’s reaction to each response toydiraing shall be submitted in writing to the
accreditation body for consideration.

Steps 3 and 4 may be repeated.
NOTE: Any problems completing steps 3 or 4 shoalceported to the Chair of the MC.

Preparation of a final report to the Arrangement Group (within one month of step 4). This
report consists of the items identified under st&p8 and 4 (i.e., formal evaluation team report,
formal AB response and formal evaluation team feagtIn addition, the recommendation of the
evaluation team is stated as the leading pageeoévhluation team'’s final report. Items included
in steps 3 and 4 should be combined into one tsialéng the non-conformities/concerns, the
formal AB response including corrective actionsd dhe evaluation team'’s reaction. This will
ease the review process of the Arrangement GrodjtsuDecision Making Group.
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B. Typical Structure and Content of a Final EvaluationReport on a Single
Accreditation Body

1. Cover page
The cover page states the type of evaluationntimee of the accreditation body that has been
evaluated, the dates of the evaluation visit(®,rthmes of the team leader, other team members
and observers, specifying the organization to whitdy belong, and a clear indication that the
report is confidential.

2. Contents
A page should list the contents of the reportuiding the appendices.

3. Summary
The name and type of accreditation body and thardzations involved in the evaluation shall be
given. The summary should include the next stepthé process, any recommendations and
reference to the non-conformities, concerns andneents and shall be signed by all team
members.

4. Introduction
The introduction should give the reason for thaleation, the participants, a summary of the
content of the evaluation, criteria against whidte tevaluation was performed, activities
undertaken during the evaluation, provisions of ueentation and translation, types of
assessments witnessed and institutions visited.

5. Background on the accreditation body
This section should state the history and backgtoof the accreditation body, including
accreditation programs, relationship to governmeesponsibilities, management, number of
accreditations, staffing levels, number of assesand arrangements with other bodies.

6. Performance of the system
The subsections of this section are based upofLAE A3.

7. Arrangement obligations

For re-evaluations, the steps taken by the sigpdtoimplement the obligations stated in the
Arrangement document(s).

8. Appendices
8.1 Non-conformities, concerns and comments (ttefteat the end of the on-site evaluation

visit).
8.2 Lists of documents supplied before evaluation
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8.3
8.4
8.5

8.6

Evaluation program and agenda
Organization chart of the accreditation body
List of witnessed assessments with the typeooformity assessment bodies involved

and their accreditation scopes, and type of asssgddentified
Declaration of confidentiality statement sigtgdall team members and observers

NOTE:: If reference is made to appendices in thlereport a clear indication to the
specific appendix number that is referenced shalhgluded.
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C. Guidance on Classification of Findings

Finding:

Non-conformity:

Concern:

Comment:

To be used as a general term

Finding where the AB does not meet a requiremerthefapplicable standard
(ISO/IEC 17011), its own management system and #heangement
requirements.

The evaluated AB is expected to respond to eachcoaformity by taking
appropriate corrective action and providing thel@ation team with evidence of
effective implementation.

Finding where the AB’s practice may develop intaoa-conformity.

The evaluated AB is expected to respond to a condsr providing the
evaluation team with an appropriate action plan aime schedule for
implementation.

Finding about documents or AB’s practices withoéeptial of improvement; but
still fulfilling the requirements. The evaluatedAs encouraged to respond to
comments.
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ANNEX 6: Evaluation Summary Report on a Single Acteditation Body

(This report is prepared by the IAF and/or ILAC NI presentation to the Decision Making Groups)

Applicant:
Evaluation team:
Identification of the full evaluation report:
Evaluation sites and dates:
Applicant’s office(s):
Witnessed assessments:
Scope of evaluation:
Applicant organisation
Number of staff:
Accreditation programs:
Number of bodies accredited:
Organizational structure:
Decision making process:
Relationships (e.g., government, other bodiesrrat@nal organizations):
Findings of the evaluation team (non-conformitiesgconcerns and comments):
Conclusions:
Statements of closeout of nonconformities and corsce
Unresolved issues:

Conclusion and recommendation:
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ANNEX 7: Decision Making Regarding Evaluations ofa Single Accreditation Body

1. Decision making regarding evaluations

11

1.2

The evaluation report, the corrective actions tmedrecommendations of the team leader
shall be submitted as the final report to listednibers of the respective MC(s).

The IAF and/or ILAC MCs may prepare a summary refpar the respective Decision
Making Groups of IAF and/or ILAC which shall decide

- in the case of an initial evaluation, whether ot tiee applicant may enter the
Arrangement;

- in the case of a re-evaluation, whether or nottereditation body will remain a
signatory to the Arrangement. Positive decisions ¢g accompanied by
conditions (see clause 2 of this annex).

NOTE 1: The Decision Making Group may decide taycaut a re-evaluation, partly or
totally prior to the normal 4-year period. Normalthis would be the case after initial
evaluations or fundamental re-organizations

NOTE 2: For voting rules see the Bylaws of IAF andiLAC.

2. Hierarchy of decisions

2.1

2.2

2.3

2.4

Decisions made as a result of peer evaluationstalea many forms. Implicit in these

decisions is the possibility of a variety of "cotolis”. This guidance outlines a hierarchy
of the major types of decisions from the most pasidecision to the least positive

decision; conditions of increasing severity areosgd.

Decisions on applications from affiliated bodie$ I&\F and/or ILAC-recognized
Regional Groups are made by the Decision Makingu@raf their respective Regional
Group. Decisions on the on-going re-evaluationsigriatory affiliated bodies also reside
with the recognized Regional Group. This becomegrerequisite to signing and
maintaining signatory status with the IAF/ILAC Angement.

The IAF MLA Group and ILAC Arrangement Council neakll decisions on unaffiliated
bodies. There are primarily two situations to addreew applicant unaffiliated single
accreditation bodiesand gnatory unaffiliated single accreditation bodieA. third
situation that is not addressed below is the pdggibf adverse decisions or sanctions
imposed on an Arrangement signatory which failabbade by its obligations under the
Arrangement itself.

Decisions on new applicant unaffiliated single addation bodies:

. Approval without conditions (re-evaluation to ocduyears hence);
. Approval with conditions (e.g., shortened interfiealre-evaluation);

! Provided that IAF/ILAC dues are paid and other obligations ate fulfilled
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Defer approval pending submittal of required evierof corrective actions
and/or re-visit by one or more members of the em#dn team to confirm
implementation of corrective actions;

Disapproval with a new evaluation required; or

Disapproval should rarely happen for new applicamaffiliated single
accreditation bodies since an evaluation reporoisnally only submitted for a
decision once a consensus of the evaluation teanthan AF MLA MC or ILAC
Arrangement Management Committee has concludedathegquirements have
been met.

2.5 Decisions on signatory unaffiliated single accratitin bodies:

Approval without conditions (re-evaluation to ocduyears hence);

Approval with conditions (e.g., shortened interf@l re-evaluation, completion
of one or more ILCs);

Defer re-approval pending submittal of requireddevice of corrective actions
and/or re-visit by one or more members of the eatadn team;

Suspension or withdrawal of recognition for one raore scopes of the
Arrangement; or

Withdrawal of a scope(s) of the Arrangement or afgry status, subject to
Appeals Process. In this case a new applicatioreaatliation would be required
to re-enter the Arrangement.
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ANNEX 8: Appeals
1. Scope

This annex describes the procedures for appeatnisiare that matters related to the Arrangement
are settled objectively and impartially. This prdgee applies to accreditation bodies affiliated
with Regional Groups recognized by IAF and/or ILA& well as unaffiliated accreditation
bodies.

2. Handling of appeals

2.1 When an applicant or a signatory does not agrek thie decision it may appeal in
writing to the IAF and/or ILAC Secretariat.

2.2 After authentication of the appeal, the IAF andIlgkC Secretariat shall inform the 1AF
and/or ILAC Chairmen, who will, in conjunction withe Chairmen of the Management
Committee (MC), appoint an Appeals Panel compriswg impartial representatives of
full members of IAF and/or ILAC and one IAF andlb AC evaluator to investigate the
appeal.

2.3 No member of the Appeals Panel shall have beenviaglan the evaluation team that
evaluated the appellant, or have a direct inteénetfte subject of the appeal, in any form.
The IAF and/or ILAC Chairmen shall ensure thate¢benposition of the Appeals Panel
satisfies the requirements of objectivity and intipdity and no conflict of interests
exists.
The Appeals Panel should be normally set up wiB@imlays after its authentication.

2.4 The appellant has the right to object to the apgpmémt of any member of the Appeals
Panel for valid reason(s). The IAF and/or ILAC CGhan, in conjunction with the MC,
shall make a decision on any objection by the dgpielo an appointment. That decision
shall be final.

2.5 During the course of the accreditation body’s appgainst suspension or withdrawal of
its signatory status, the signatory status shaibig in effect.

3. Recommendation and decision
3.1 The Appeals Panel shall decide its recommendatiothe appeal within 6 months after
setting up the Panel and inform the IAF and/or ILADairmen, the MC and the
appellant, in writing, of the recommendation ndétahan five (5) business days after the
date of decision.

3.2 The MC shall forward the recommendation to the Agement Group for a decision.

3.3 That decision shall be final.
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ANNEX 9: Re-evaluation of an IAF and/or ILAC Signaory and On-going Confidence Building

Activities

1. Periodic monitoring and re-evaluation of the Agament(s) signatories is necessary (see also
Annex 4).

2. All Arrangement signatories shall be formally reakiated at maximum intervals of four years
from the last day of the previous evaluation.

3. The Signatory under re-evaluation shall providedkialuation team with all the documents which
are required for an initial evaluation (see Annekdm 22). In addition the evaluation team shall
get the full evaluation report from the last evéiluare-evaluation or any special evaluation.

4, Partial to total re-evaluation may be conductednatarlier date as directed by the Decision
Making Group, should there be due cause such #saton of significant changes in
administration, finances, operational practicearoextension of the scope of accreditation
available.

5. The impact of changes notified by an arrangemignisory shall be evaluated (see annex 10,
clause 1).

6. Re-evaluation visits should be led by an evaluetéam, in which the majority of members will

not have been on the evaluation team that undett@frevious evaluation.
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ANNEX 10: Maintenance, Suspension and Withdrawal DlAF and/or ILAC Signatories

1.

Notification of change

Each signatory of the IAF/ILAC Arrangement shalpoet any significant changes in its status
and/or its operating practices (e.g. as listed welwithout delay to all IAF and/or ILAC
signatories through the MCs.

Legal status;

Senior accreditation program personnel;

Contact person or liaison officer for the Arrangerne

Accreditation criteria and procedures, relatechArrangement;

Office address (and postal address, if differéntjuding head office and any offices;
Relationship with government;

Other changes that significantly affect the competeor credibility of the accreditation
process.

Maintenance, suspension and withdrawal

2.1

2.2

2.3

2.4

It may be that the MC cannot accept the significdr@nges notified by the accreditation
body, the corrective action taken by this accréiditabody, major non-conformities
which have been found or substantiated complaiota fnterested parties. The MC shall
report the situation to the Regional Group witreeommendation and ask the Regional
Group to take appropriate action. This action caisisspension for a maximum period of
6 months or withdrawal from the Regional Group.

Maintenance, suspension or withdrawal of a sigyatoaffiliated body shall be decided
by IAF and/or ILAC Decision Making Group after rgaeof the recommendation by the
IAF and/or ILAC MC. Any suspension or withdrawalcitded by the Decision Making
Group shall be accompanied by an appropriate eaptan stating the reason for
suspension or withdrawal.

A signatory shall be suspended or withdrawn fromI#- and/or ILAC Arrangement, if
its signatory’s status was based on membershigRegional Arrangement Group and the
accreditation body is suspended or withdrawn frow® Regional Arrangement, or the
Regional Group is suspended or withdrawn from &fe &and/or ILAC Arrangement. Any
suspension or withdrawal decided by the Regionalu@rshall be accompanied by an
appropriate explanation stating the reason foremsipn or withdrawal to the signatory.

The suspended or withdrawn accreditation body nppeal the decision in accordance
with Annex 8.
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2.5

2.6

2.7

If the accreditation body is suspended, the ac@atadin body shall advise its accredited
bodies of any consequences for the CABs accreliéate the suspension, depending on
the resolutions of the Decision Making Group. Angwn accreditation by the
accreditation body during the suspension periodoiscovered by the Regional Group
Arrangement and not recognized by IAF and/or ILAC.

If the signatory status of the accreditation bawithdrawn, the accreditation body shall
inform all applicants and accredited CABs that #toereditation is no longer accepted
under the Regional Group Arrangement and the IAKGLArrangement and the CABs
shall no longer make reference to the Regional @rAtrangements and to the IAF
and/or ILAC Arrangements.

When a withdrawn accreditation body applies to bez@n Arrangement member again,
the procedure for new applicants shall be followed.

NOTE: This procedure for maintenance, suspensiod aithdrawal for single
accreditation bodies which are not signatories Begional Group shall be carried out by
IAF and/or ILAC.
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